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QUESTION 1

Which of the following MOST clearly states the value of using a methodology?

A. It provides a philosophy of development that maximizes return on investment.

B. It helps consultants progress in a systematic way to insure all critical steps are addressed.
C. It helps project managers estimate the cost and effort in developing a solution.

D. It ensures that early mistakes are avoided in developing a solution.

Correct Answer: B

QUESTION 2

Which of the following allows greatest flexibility in formatting but generally has the lowestinteractivity with the users?
A. Analysis

B. Query

C. Dashboards

D. Managed Reports

Correct Answer: D

QUESTION 3

How are Key Performance Indicators (KPIs) tracked?

A. By aligning them to strategic and tactical goals and the business objectives of the enterprise.

B. By comparing them against other KPIs in a balanced scorecard.

C. By examining anomalies that appear in Bl reporting and analysis.

D. By comparing their values to acceptable minimum and maximum levels of performanceagainst a target.

Correct Answer: D

QUESTION 4
Which of the following BEST describes the relationship or differences between lterative Approachand Cognos SIM?
A. The lterative Approach is a specific technique used to iterate through the Design phase.

B. The lterative Approach is a series of steps defined in the Analysis and Development phases ofCognos SIM.
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C. The Iterative Approach is a philosophy of development while Cognos SIM is a collection oftasks, documents, and
techniques to guide development.

D. Cognos SIM is the current Cognos development standard and is intended to replace thelterative Approach for
development of Bl applications.

Correct Answer: C

QUESTION 5
A multi-server installation ofCognos Blmust be performed.
Which of the following is a validstrategy for installing across multiple servers?

A. Separate the gateway component from other server components to restrict report requestprocessing to the Web
server tier.

B. Enable dedicated request processing, by installing a dispatcher in the Web server tier to act asa primary dispatcher
for routing requests to other dispatchers.

C. Scale the system vertically by installing one instance of all Cognos 8 services on a largercomputer capable of
managing more concurrent request threads.

D. Enable load balancing of requests for content management services by installing multipleinstances of Content
Manager.

Correct Answer: B
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