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QUESTION 1

Universal Containers (UC) is a global organisation that wants to establish a 628 Commerce site to meet changing
customer expectations and expand into new markets. These expectations include being able to self-serve 24x7 and get
automated updates on orders. There are existing sales channels used at UC. Including a standard Sales team as well
as a partner sales channel.

The sales leader met with a Solution Architect and shared that they want to grow their digital capabilities over the next 2
years. Time is of the essence and the sales leader needs to have the ecommerce solution in place as soon as possible
to capture market share in new geographies before other competitors move in. The executive team has promised
prompt access to key stakeholders as needed.

What is the appropriate next step \\'or the Solution Architect?

A. Propose the introduction of B2B Commerce and CPQ to address the key areas of need such as global commerce,
complex pricing, quoting and discounting needs; highlight the key features 6r>a the alignment of the features to the

needs outlined.

B. Propose a set of high-level design options with architecture diagrams depicting the potential elements of a solution
that would meet the needs of the enterprise, including pros and cons to help the stakeholders make final decisions.

C. Recommend in iterative rollout strategy for one of the new geographies where B2B Commerce is first rolled out to
secure first mover status, while the Solution Architect gathers more requirements around other capabilities and
requirements, and then roll those out over subsequent phases.

D. Recommend discovery meetings with additional stakeholders to gather information on the functional and technical
requirement across the sales and other functional areas, then provide a recommendation based on information gathered
to deliver an MVP.

Correct Answer: C

QUESTION 2

Northern Trail Outfitters (NTO) is running a multi-cloud Salesforce implementation with lots of process integration
between the clouds and other systems. During the project, NTO faces many challenges including a lack of agility and
business value alignment, as well as silo-thinking. After trying different approaches, NTO begins to use Agile and is
successful. The project manager now wonders what the recommended operating model would look like.

What should be a Solution Architect\\'s first recommendation?

A. NTO should set up an Operations team within IT to ensure proper management of the integrations going forward.

B. NTO should set up a model of continuous backlog with teams aligned to the different clouds to drive efficiency and
team collaboration.

C. NTO should set up a model of continuous backlog with teams aligned to the different products (capabilities) to
improve efficiency.

D. NTO should establish a Scaled Agile Center of Excellence to continuously improve agility and time to market.

Correct Answer: D
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QUESTION 3

Big Server Company sells complex server solutions to customers through a reseller channel. Resellers will purchase
complex servers as well as have warehouses to store quick need products for their customers, such as additional hard
drives and cables. Big Server Company currently uses Salesforce CPQ for its Sales team. Big Server Company would
like to be able to give resellers easy access to purchase warehouse type products through B2B Commerce; however,
the company would also like to allow resellers to request additional discounts for large volume orders from the Sales
team.

Which recommendation should a Solution Architect make to integrate B2B Commerce and Salesforce CPQ to
accomplish this request.

A. Utilize an integration software, like MuleSoft, to sync carts and pricing between B2B Commerce and Salesforce
CPQ.

B. Implement the Salesforce CPQ and Billing and CPQ B2B Commerce Connector and use the Cart to Quote flow to
sync the cart to Salesforce CPQ, and have a reseller price rule adjust pricing for the reseller based on volume.

C. Create a request special pricing button in B2B Commerce that will create an opportunity for the sales representative
and allow the sales representative to follow up.

D. Implement the Salesforce CPQ and Billing and CPQ B2B Commerce Connector and use the Cart to Quote flow to
create a quote from the Resellers Cart, allowing a sales representative to configure discounts and sync back to cart.

Correct Answer: B

QUESTION 4

A team at Universal Containers (UC) is currently working on an initial release of Service Cloud. However, UC\\'s
management team is very enthusiastic about new features of the platform and wants to go to market with the new
Service Cloud solution as soon as possible. The current objective of their initial Service Cloud release is mostly about
managing their case workload and case assignment processes. A Solution Architect is called into a management
meeting and asked when UC can go live with automated chatbots, Einstein case classification, and CRM Analytics for
data insights.

How should a Solution Architect respond to the management team considering their request for these new
capabilities\\'?

A. Agree with the management team to postpone the go-live and increase the scope to include the desired features.

B. Explain to the management team that these features are still evolving and that it is best to wait a few releases so that
they are stable before starting to use them in production.

C. Explain the long-term vision and roadmap, and then propose a logical phasing in which the planned minimum viable
product (MVP) is the first step on the journey that will eventually include the desired features.

D. Agree that the new features are crucial to the success of the initiative and swap parts of the current scope for the
most innovative feature.

Correct Answer: D

QUESTION 5
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Northern Trail Outfitters (WO) is transforming its service experience. NTO has created a RACI matrix to understand the
key stakeholders\\' responsibilities for activities and decisions during a Salesforce Field Service discovery workshop.
Which three NTO stakeholders should a Solution Architect recommend be defined as Consulted during the discovery
workshop?

Choose 3 answers

A. Field Service Manager

B. NTO employee representing a typical customer

C. Business Analyst

D. Field Service Agent

E. Project Manager

Correct Answer: ABE
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