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QUESTION 1

Your team uses Story Points to estimate User stories.

Halfway through a Sprint, you are not seeing the progress you expected. The Team feels some Stories are
not estimated correctly, when compared to other Stories.

How should you address this?

A. Complete incomplete Stories

B. Increase or re-estimate Velocity

C. Re-estimate all small Stories

D. Switch to using Ideal days

Correct Answer: A

QUESTION 2

What is the recommended way of removing the resistance presented by skeptics?
A. Appoint a champion skeptic

B. Fire them

C. Move them

D. Reiterate and reinforce the commitment

Correct Answer: A

QUESTION 3

Which Scrum meeting helps an organization become engaged in continuous process improvement?
A. The Release Kickoff meeting

B. The Rolling Lookahead Planning meeting

C. The Sprint Planning meeting

D. The Sprint Retrospective meeting

Correct Answer: D

QUESTION 4
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Your company wants to be highly responsive to bug reports or feature requests from your customers. For your
customers it is more important to have confidence in the date by which you promise to have a fix than an occasional

quick fix.

What part of Scrum allows you to have this predictability?
A. Agile planning

B. The Velocity of the Team

C. Working in strict timeboxes

Correct Answer: C

QUESTION 5

What is the main reason to limit Scrum Teams to 9 team members?
A. Feeding more than 9 team members pizza is unpractical.

B. Smaller teams are generally more productive.

C. There is a maximum of 9 functions in development.

Correct Answer: B
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