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QUESTION 1

Kevin is a Product Owner for a retail organization. The Product Backlog for his immense marketing tool project has 200
Product Backlog Items. 

Into what should he group the smaller Stories together? 

A. Epics 

B. Themes 

C. User Stories 

D. Views 

Correct Answer: B 

Reference: http://www.agilemarketing.net/epic-vs-theme-2/ 

 

QUESTION 2

Your company wants to be highly responsive to bug reports or feature requests from your customers. For your
customers it is more important to have confidence in the date by which you promise to have a fix than an occasional
quick fix. 

What part of Scrum allows you to have this predictability? 

A. Agile planning 

B. The Velocity of the Team 

C. Working in strict timeboxes 

Correct Answer: C 

 

QUESTION 3

The ability for a Scrum Team to self-organize around the goals of a project is fundamental to all Agile methodologies. 

Why is a Scrum Team a self-organized team? 

A. Because it helps the Scrum Team to make their own decisions in the project 

B. So that the Scrum Team commits to their work and feels responsible 

C. To ensure that decisions are made by a collective instead of an individual 

Correct Answer: A 
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QUESTION 4

A Development Team consists of various different roles: analysts, programmers, UX experts, DBA and 

systems architects. They are estimating Backlog Items in Ideal Days. 

What is the best approach to provide estimates for the Backlog Items? 

A. Each role should provide a separate estimate; the Scrum Master integrates them. 

B. Ideal days\\' estimation is not feasible in this case; Story Points should be used. 

C. The Development Team provides a single estimate for each Backlog Item. 

D. The Product Owner will integrate the input on the estimates from each role. 

Correct Answer: C 

 

QUESTION 5

After the creation of the Release Plan, the Product Owner says: 

Over the next four months with eights two-week Sprints we will complete exactly 240 Story Points of work. 

The Scrum Master argues that the end date of the release can be positively or negatively impacted by 

three factors. Completed work is the first factor. 

What are the other two factors? 

A. Changed requirements and estimation mode 

B. Changed requirements and revised estimates 

C. Fixed requirements and estimation mode 

D. Fixed requirements and revised estimates 

Correct Answer: B 
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