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QUESTION 1

A Sprint planning is created in a Sprint Planning meeting. Anyone involved in taking a raw idea and turning it into a
functioning product should be present in this meeting. 

Who acts as the facilitator for this meeting? 

A. An Analyst 

B. The Product Owner 

C. The Project Manager 

D. The scrum Master 

Correct Answer: B 

 

QUESTION 2

"As a coach, I can manage information about swimmers on my team." 

What would be a good technique to split the above User Story into smaller stories? 

A. Do not split. The User Story is small enough 

B. Splitting the User Story into Epics 

C. Splitting the User Story into separate CRUD operations 

D. Splitting the User Story into tasks 

Correct Answer: C 

 

QUESTION 3

What is one of the most difficult challenges you face when transitioning your software development team to Scrum? 

A. Introducing certain technical practices 

B. Team members may already have their hands full 

C. Too rapid improvements are possible 

Correct Answer: B 

 

QUESTION 4

Your organization found that the Product Owner is consistently under more pressure than the developments and other
participants in the project. 
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What is common solution for that? 

A. Compiling a list with Product Owner tasks 

B. Rotating the Scrum Master role 

C. Using a Product Owner team 

Correct Answer: A 

Reference: https://luis-goncalves.com/product-owner-antipatterns/ 

 

QUESTION 5

A company changes to Scrum. This gets some people out of their comfort zone and creates resistance. One way of
finding out how to deal with this resistance is looking at the individuals resisting. Suppose that you categorize all
individuals into Conservers, Pragmatists and Originators. 

What are the best activities to help Pragmatists transition to Scrum? 

A. No special activities are necessary, because these people will embrace the change. 

B. Provide more prestige or power for the people that resist in order to get them to comply. 

C. Provide predictability of the transition process and keep certain best practices. 

D. Provide training and run a pilot project that includes these people on the team. 

Correct Answer: D 
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