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QUESTION 1

What is an "escaped defect"?

A. A defect that was found by the customer.

B. A defect that was planned to be fixed, but not fixed in a Sprint.
C. A defect the Continuous Integration System failed to catch.

Correct Answer: A

QUESTION 2

Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker?
A. If more details are needed during Sprint Planning

B. If there is a large number of stories to estimate

C. If there is a small number of stories to estimate

Correct Answer: B

QUESTION 3

You want to convince a customer of the benefits of Scrum. What is the key benefit of Scrum for the customer?
A. Scrum ensures that the customer receives value early in the project.

B. Scrum will give customers more control over day-to-day activities.

C. Scrum will help the Team accept changes into the project at no additional cost.

Correct Answer: A

QUESTION 4

From which sport is the term "Scrum" and much of the terminology derived?
A. Kick boxing

B. Polo

C. Rughy

D. Soccer

Correct Answer: C
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QUESTION 5

What is the objective of the Scrum-of-Scrums meeting?

A. To inform management about the progress of the project.
B. Bring together all team members of all teams.

C. Coordinate the work of multiple Scrum teams.

D. Kick-off an international Scrum project.

Correct Answer: C
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