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QUESTION 1

You want to convince a customer of the benefits of Scrum. What is the key benefit of Scrum for the customer? 

A. Scrum ensures that the customer receives value early in the project. 

B. Scrum will give customers more control over day-to-day activities. 

C. Scrum will help the Team accept changes into the project at no additional cost. 

Correct Answer: A 

 

QUESTION 2

Higher management wants to know who will be the Project Manager of the Scrum project. Which role is the same as the
Project Manager role? 

A. The Product Owner 

B. The Scrum Master 

C. The Development Team 

D. There is no such role in Scrum 

Correct Answer: D 

 

QUESTION 3

During the Daily Scrum three questions are answered. Which question is one of these questions? 

A. What has been accomplished since the last meeting? 

B. Who should take on the next task? 

C. Which requests of the customer did we receive? 

Correct Answer: A 

 

QUESTION 4

Sprint duration is usually fixed at one month or less. Why is that? 

A. Because customers cannot wait longer than a month. 

B. Because it is difficult to focus on the same thing for longer. 

C. Because this keeps the complexity and risk acceptable. 
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Correct Answer: C 

 

QUESTION 5

Which is a statement of value as described in the Agile manifesto? 

A. We value customer collaboration over responding to changes. 

B. We value project management over individuals and interactions. 

C. We value processes and tools over comprehensive documentation. 

D. We value responding to change to satisfy the customer. 

Correct Answer: D 
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