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QUESTION 1

What is the MoSCoW technical used for? 

A. Understanding and managing priorities. 

B. Ensuring a team-based approach through visual and verbal communication and collaboration. 

C. Creating a visual representation of a problem or a solution. 

D. As an opportunity to share information across the team and to do any day.to.day re- planning and reorganizing as
necessary when issues occur. 

Correct Answer: A 

 

QUESTION 2

What role is responsible for the delivery of the project from Foundations through to Deployment? 

A. Business Sponsor 

B. Business Visionary 

C. Project manager 

D. Technical Coordinator 

Correct Answer: C 

 

QUESTION 3

What phase will create Solution increments? 

A. Feasibility 

B. Foundations 

C. Evolutionary Development 

D. Deployment 

Correct Answer: C 

 

QUESTION 4

Which technique allows for testing the achievailability of objectives? 

A. Modeling 
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B. Facilitated Workshop 

C. MoSCoW 

D. Timeboxing 

Correct Answer: B 

 

QUESTION 5

When should the quality of the evolving solution first be tesed? 

A. At the end of a Timebox 

B. At the end of a project. 

C. At the end of each increment 

D. As part of the iterative Development process 

Correct Answer: D 
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