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QUESTION 1

Which statement applies to the DSDM process?

A. Can be configured and calibrated to cater for light or strong governance

B. DSDM projects can deliver the phases in the DSDM process in any order

C. Does not require the elaboration of supporting products for complex projects
D. Provides an approach that can be used for all projects without change

Correct Answer: A

QUESTION 2

Which statement about DSDM roles is true?

A. In DSDM, one person must hold several roles

B. One DSDM roles does NOT necessarily mean one person
C. All DSDM roles should be shared

D. DSDM roles should NOT be split between two people

Correct Answer: B

QUESTION 3

How are the business roles critical to the success of a DSDM project?
A. Guide the evolution of the solution at the detailed level

B. Make all decisions

C. Provide formal progress reporting

D. Lead Solution Developer demonstrations

Correct Answer: A

QUESTION 4
Who is responsible for the application of Principle 8, Demonstrate Control?
A. Collectively applied by the whole team

B. The project-level roles
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C. Team Leader
D. Project Manager

Correct Answer: A

QUESTION 5
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Which practice provides an interactive environment in which all key players can contribute to the outcome?

A. Modelling

B. Facilitied Wordshop
C. Iterative Development
D. Timeboxing

Correct Answer: B
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