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QUESTION 1

Which statement applies to the DSDM process? 

A. Can be configured and calibrated to cater for light or strong governance 

B. DSDM projects can deliver the phases in the DSDM process in any order 

C. Does not require the elaboration of supporting products for complex projects 

D. Provides an approach that can be used for all projects without change 

Correct Answer: A 

 

QUESTION 2

In a free format Timebox, when should reviews take place? 

A. During the Kick-Off phase 

B. Throughout the body of the Timebox. 

C. During the Close.Out phase 

D. After the Timebox has been completed 

Correct Answer: B 

 

QUESTION 3

Which purpose relates to the Consolidation in a structured Timebox? 

A. To confirm the detail of all the requirements to be delivered by the structured Timebox. 

B. To address the requirements and test the structure Timebox product. 

C. To formality accept the structured Timebox deliverables. 

D. To tie up any loose ends related to Evolutionary Development 

Correct Answer: A 

 

QUESTION 4

When initially creating MoSCoW priorities, what is the primary focus? 

A. Project priorities 

B. Project increment priorities 
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C. Timebox priorities 

D. Iterative Development priorities 

Correct Answer: A 

 

QUESTION 5

Which practice provides an interactive environment in which all key players can contribute to the outcome? 

A. Modelling 

B. Facilitied Wordshop 

C. Iterative Development 

D. Timeboxing 

Correct Answer: B 
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