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QUESTION 1

What DSDM product describes how the benefits have actually accrued following a period in live operation?
A. Prioritized Requirement List

B. Benefits Assessment

C. Project Review Report

D. Delivery Plan

Correct Answer: B

QUESTION 2

What DSDM product is identified as a governance product because if may be used for purposes such as prioritization of
a project within a portfolio?

A. Terms of Reference

B. Business Case

C. Prioritized Requirements List
D. Feasibility Assessment

Correct Answer: A

QUESTION 3

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where?

A. Foundations

B. Feasibility

C. Pre-Project

D. Evolutionary Development

Correct Answer: A

QUESTION 4
Identify the missing words in the following sentence.

Principles 1 -Focus on the Business Need suggests that every decision taken during a project should be [?] -to deliver
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what the business needs to be delivered.

A. The responsibility of the Business Sponsor
B. Share between all of the project roles

C. Viewed in light of the overriding project goal
D. Made collaboratively

Correct Answer: D

QUESTION 5

Which information is given in the Solution Architecture Definition?

A. A high-level design framework for the solution.

B. A snapshot of the evolving business, solution and management products
C. The tools and standards to be used in Evolutionary Development

D. The strategy for testing

Correct Answer: B
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