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QUESTION 1

Which purpose relates to the instrumental Success Factors? 

A. Underpins the prioritization of requirements 

B. Informs the development of the Business Case 

C. Positions DSDM projects for a successful outcome 

D. Inform the development of the Terms of Reference 

Correct Answer: B 

 

QUESTION 2

Which information is given in the Solution Architecture Definition? 

A. A high-level design framework for the solution. 

B. A snapshot of the evolving business, solution and management products 

C. The tools and standards to be used in Evolutionary Development 

D. The strategy for testing 

Correct Answer: B 

 

QUESTION 3

Which of the following are recognized DSDM styles of Timebox? 

1.

 Unstructured 

2.

 Consolidated 

A. Only 1 is true 

B. Only 2 is true 

C. Both 1 and 2 are true 

D. Neither 1 or 2 is true 

Correct Answer: C 
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QUESTION 4

Which of the following is a DSMD principle? 

A. Build incrementally from firm foundations 

B. Build incrementally from Feasibility onwards 

C. Build incrementally in Timeboxes 

D. Build incrementally 

Correct Answer: A 

 

QUESTION 5

Which of the following is a stated benefit of using DSDM? 

1.

 The business is better able to direct development 

2.

 Designs are based on predicted 

3.

 The risk of building the wrong solution Is reduced 

4.

 Deployment is more likely to go smoothly 

A. 1, 2, 3 

B. 2, 3, 4 

C. 1, 3, 4 

D. 1, 2, 4 

Correct Answer: C 
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