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QUESTION 1

Which plain defined by DSDM, has a planning horizon that includes the end of a project? 

A. Timebox 

B. Detailed 

C. Delivery 

D. High-Level 

Correct Answer: C 

 

QUESTION 2

Which information is given in the Solution Architecture Definition? 

A. A high-level design framework for the solution. 

B. A snapshot of the evolving business, solution and management products 

C. The tools and standards to be used in Evolutionary Development 

D. The strategy for testing 

Correct Answer: B 

 

QUESTION 3

Identify the missing word in the following sentence. 

The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery
approach. 

A. Governor 

B. Champion 

C. Visionary 

D. director 

Correct Answer: C 

 

QUESTION 4

Which technique allows for testing the achievailability of objectives? 
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A. Modeling 

B. Facilitated Workshop 

C. MoSCoW 

D. Timeboxing 

Correct Answer: B 

 

QUESTION 5

What DSDM product describes how the benefits have actually accrued following a period in live operation? 

A. Prioritized Requirement List 

B. Benefits Assessment 

C. Project Review Report 

D. Delivery Plan 

Correct Answer: B 
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