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QUESTION 1

Which one of the following is not part of project procurement management? 

A. Procurement planning. 

B. Solicitation planning. 

C. Site survey planning. 

D. Source selection. 

Correct Answer: C 

 

QUESTION 2

Which of the following options describes the basic sequence of turnkey site process phases? 

A. 1. Site Search 2. Site Selection 3. Permitting 4. Site Design 5. Leasing 6. Construction Works 7. Telecom
Implementation 8. Site Acceptance 

B. 1. Site Design 2. Site Search 3. Site Selection 4. Leasing 5. Permitting 6. Construction Works 7. Telecom
Implementation 8. Site Acceptance 

C. 1. Site Search 2. Site Acceptance 3. Leasing 4. Site Design 5. Permitting 6. Construction Works 7. Telecom
Implementation 8. Network Optimization 

D. 1. Site Search 2. Site Selection 3. Leasing 4. Site Design 5. Permitting 6. Construction Works 7. Telecom
Implementation 8. Site Acceptance 

Correct Answer: D 

 

QUESTION 3

Internal acceptance is a milestone that will trigger: 

A. SAP Billing block released. 

B. SAP Goods Receipt. 

C. Customer invoicing. 

D. Cost Estimation To Completion (ETC). 

Correct Answer: B 

 

QUESTION 4

In a Core project with Release 4 products, when is a Purchase Order send to the supplier (services)? 
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A. First PO is send to the service supplier when the supplier contract is signed by the Project Procurement Manager. 

B. After the first Release 4 product has been internally accepted by NSN in IPM. 

C. Timely before any services to be executed by the supplier are started in order to be SOX compliant. 

D. After the first Release 4 product has been accepted by the customer and the invoice has been send to the customer. 

Correct Answer: C 

 

QUESTION 5

What does it mean if Schedule Performance Index (SPI) is greater than 1? 

A. Very good progress as the project is ahead of schedule. 

B. Cost Overrun as the rollout is ahead. 

C. Cost Saving as the project will finish earlier. 

D. That deviations in the rollout are impacting the accuracy of cost forecast negatively. 

Correct Answer: A 
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