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QUESTION 1

As far as project meetings are concerned which of the following statements is correct? 

A. Due to cost saving measures I only organise project team meetings if major changes in scope or timeline occur from
customer side. 

B. I\\'m organising regular project team meetings to keep the project team fully informed about the project\\'s progress at
a detailed level and to check if any re-planning and/or modification of the project plan is required. 

C. I\\'m organising regular project team meetings in order to have a feeling about the progress of the different streams in
my project. 

D. In the regularly organised project team meetings my major focus is to check the performance of the project team
members. 

Correct Answer: B 

 

QUESTION 2

When can the project management plan be modified? 

A. Up to the start of project execution, from then on the project management plan must be frozen as a baseline for
future reference. 

B. In case the scope of work has changed. 

C. Over time during the project as it has at any time to reflect the latest status of the agreed practices, processes and
responsibilities. 

D. When the PM receives the handover from Sales do Delivery. 

Correct Answer: C 

 

QUESTION 3

What is the correct GIC to plan costs related to payment of a subcontractor responsible for BTS commissioning? 

A. 7331 Implementation. 

B. 7332 Site Acquisition. 

C. 7348 Project Management. 

D. 7333 Construction Works. 

Correct Answer: A 

 

QUESTION 4
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Which are the 3 key players in the Sales Phase according to the TRICORN model? 

A. Company owner, solution architect and project manager. 

B. Case owner, customer solution owner and delivery project owner. 

C. Case owner, company owner and solution architect. 

D. Care manager, project manager and logistics manager. 

Correct Answer: B 

 

QUESTION 5

A subcontractor approved and selected by Procurement is working for your Project but delivering installations with too
many items in the Punch List. Which of the following actions would you choose first? 

A. Disqualify the company and ask Procurement for a new supplier. 

B. Stop the payment for this subcontractor until quality issues are solved. 

C. Cancel new PO\\'s to this subcontractor. 

D. Refer to the contractual Quality Requirements and develop a recovery plan with the Subcontractor. 

Correct Answer: D 
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