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QUESTION 1

A program manager has a multiple-project program that is scheduled to be completed by year\\'s end. During the
program delivery phases of the protects several mandatory changes are identified that would extend the program\\'s
completion date 

What is the next step for the program manager? 

A. Apply resource leveling to ensure the program is completed on schedule 

B. Update the schedule to reflect the extended completion date 

C. Adjust working hours to ensure the program is completed on schedule 

D. Submit a change request to extend the program schedule 

Correct Answer: D 

 

QUESTION 2

A program manager for an electronic gaming manufacturer is managing a new virtual reality program. An international
trade agreement in the final stages of renegotiation will reduce supply-chain costs and delivery intervals A materials
supplier informs the program manager that when this agreement is finalized, it will shorten the products delivery time. 

What should the program manager update first? 

A. Procurement management plan 

B. Benefits register 

C. Risk register 

D. Benefits management plan 

Correct Answer: B 

 

QUESTION 3

What is the derating factor for a 24 AWG (0.51 mm) stranded cords? 

A. 10% 

B. 20% 

C. 30% 

D. 50% 

E. 60% 

Correct Answer: B 
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QUESTION 4

A program includes the development and shipping of 12 million product units over the next year. However, one program
supplier has a history of overestimating its planned volume, which puts the product launch at risk 

What should the program manager do to monitor and control the supplier? 

A. Use expert judgment and update the program procurement plan 

B. Seek stakeholder approval of program procurement management activities 

C. Examine performance reports, audits, and inspections 

D. Review proposal evaluation criteria, risk analyses, and mitigation strategies 

Correct Answer: C 

 

QUESTION 5

What is the minimum clear working space between equipment and cross-connect fields in a TR? 

A. 4 ft. 

B. 2 ft. 

C. 5 ft. 

D. 3 ft. 

Correct Answer: D 
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