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QUESTION 1

A program in a matrix organization includes subprojects for specific required technologies. The program manager
assembles a team of project managers to lead each of the component projects. Each component protect requires
unique technical skills and expertise. To ensure that there are no budget overruns, the program manager leverages the
existing time reporting process. 

What is a critical component of the Program Schedule Management Process? 

A. A list of all the projects that team members are working on 

B. Activity or component start and finish dates, as well as intermediate milestones 

C. Time management training programs for all team members, as well as the project managers 

D. Skill levels of the various project team members, as well as the project managers 

Correct Answer: B 

 

QUESTION 2

The program sponsor requests a weekly performance report. The tools and techniques to monitor and control program
performance include which of the following? 

A. Program management performance variances business criteria reweighting, root cause identification, and statistical
sampling 

B. Interviewing, SWOT analysis, run chart and matrix-based charts 

C. Earned value management financial reporting systems, performance measurement techniques and program
management information systems 

D. Delphi technique, scatter diagram. Pareto chart, and organization charts 

Correct Answer: C 

 

QUESTION 3

Which of the following is the international standard for premises cabling? 

A. ISO/IEC 18010 

B. ISO/IEC 11801 

Correct Answer: B 

 

QUESTION 4

Where would an ICT distribution designer working for a company responding to a RFP expect to find requirements
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concerning alternative dispute resolution in the scope of work (SOW)? 

A. It would be expected in the portion of the scope of work (SOW) containing technical considerations. 

B. It would not be expected in the scope of work (SOW). 

C. It would be expected in the section of the scope of work (SOW) containing legal requirements. 

D. It would be expected in the part of the scope of work (SOW) delineating acceptance requirements. 

Correct Answer: B 

 

QUESTION 5

What is the MINIMUM clearance needed between the front of the telephone booth and any wall or fixture for most
installations? 

A. 300 mm (12 in) 

B. 450 mm (18 in) 

C. 610 mm (24 in) 

D. 914 mm (36 in) 

E. 2.4 m (8 ft) 

Correct Answer: C 
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