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QUESTION 1

You are the program manager of the HNG Program. This program has a budget at completion of $2,345,900 and is
expected to last two years. The program is currently 30 percent complete and you have spent $789,000. The program is
supposed to be 35 percent complete but do to some delays you\\'re slightly behind schedule. Based on this information,
what is the schedule performance index (SPI) for this program?

A. $821,065

B. .86

C.1.05

D. .89

Correct Answer: B

QUESTION 2

A two-year program is coming to an end. Many of the initial governance board members have moved from their current
posts or left the company. Several new members have joined, but have a short association with the program, which
changes the board\\'s expectations and focus. During the final phase gate review, some board members are uncertain
of their roles and expectations in the process.

How should the program manager handle this situation?

A. Review the final program outcome with the program sponsor

B. Prepare a program change request utilizing new board member input

C. Review the strategic plan and benefits management plan with the board

D. Present the final program status, costs, and schedule reports

Correct Answer: C

QUESTION 3

You are the program manager for the HQM Program. Your program has sixteen constituent projects around the world.
You are requiring that each project manager and project management team use the same forms, software, and
templates to create standardization in each project. What term is assigned to the forms, templates, and software that
your program will provide for your projects?

A. Program governance

B. Project management assets

C. Enterprise environmental factors

D. Organizational process assets
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Correct Answer: B

QUESTION 4

You are the program manager for your organization and working to create the program statement of work for approval
by the program director. All of the following information is defined in the program statement of work except for which
one?

A. Program requirements for resource competency levels

B. Structure of the program management team

C. Metrics and qualifications for program acceptance

D. Location of the program work

Correct Answer: D

QUESTION 5

You are the program manager for your organization. Part of your role as the program manager is to train John, a new
program manager, on the program processes within a program. John is confused as to when the program team can be
acquired in the program management lifecycle. When will the program team be acquired for a program?

A. Planning

B. Execution

C. Monitoring and controlling

D. Initiation

Correct Answer: B
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