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QUESTION 1

You are the program manager of the JNH Program. Tom, a project manager in your program, has just completed his
project and is ready to officially close his project. You agree that Tom\\'s project is completed. What role do you play in
Tom\\'s project closure?

A. You must ensure that the project sponsor closes the project.

B. You must ensure that that the projects within the program have been closed at the project level.

C. You must close the project before operations closes the project.

D. You must ensure that the program management team closes the project for the project manager.

Correct Answer: B

QUESTION 2

You are the program manager for your organization. As your program is being initiated there is some initial concern from
the management about the utilization of resources in your program and the need for resources in their day-to-day roles
in operations. Management has set a limit on your program that resources may only work 20 hours per week on the
program. What is this limit of resource hours in a time period known as?

A. Resource leveling heuristic

B. Resource requirements

C. Program risk

D. Resource utilization

Correct Answer: A

QUESTION 3

A program has a BAC of $550,000 and is currently 45 percent complete though was actually scheduled to be 55 percent
complete by this time. The program has spent, however, $265,000 to date. Based on this information what is the cost
performance index (CPI) for this program?

A. .93

B. .82

C. $323,889

D. -$38,889

Correct Answer: A
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QUESTION 4

Robert is the program manager for his organization which operates in a matrix structure.

Resources in Robert\\'s program will be utilized on several projects in and out of his program. He wants to be certain
that all of the resources will be planned accordingly and that the project managers communicate with one another about

when

the resources will be needed and utilized in the projects. What plan should Robert create along with the project
managers to ensure that the resources are scheduled and managed effectively?

A. Resource management plan

B. Program management calendar
C. Schedule management plan

D. Resource calendar

Correct Answer: A

QUESTION 5

The program sponsor requests a weekly performance report. The tools and techniques to monitor and control program
performance include which of the following?

A. Program management performance variances, business criteria reweighting, root cause identification, and statistical
sampling.

B. Interviewing, SWOT analysis, run chart, and matrix-based charts.

C. Earned value management, financial reporting systems, performance measurement techniques, and program
management information systems.

D. Delphi technique, scatter diagram, Pareto chart, and organization charts.

Correct Answer: C
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