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QUESTION 1

Your project team is executing the project plan and things are going well. Your team has reached its first milestone and
is now in the second phase of the project. The project stakeholders have requested that you find a method to reduce the
duration of the project. They will reward you and your project team with a 25 percent bonus of the project costs if you
can finish the project thirty days earlier than what was already planned. The stakeholders, however, will not approve any
additional labor costs as part of the agreement. Which approach could you use to shorten the duration of the project? 

A. Perform resource leveling for the project. 

B. Crash the project schedule. 

C. Fast track the project. 

D. Remove things from the project scope. 

Correct Answer: C 

Fast tracking is a technique for compressing project schedule. In fast tracking, phases are overlapped that would
normally be done in sequence. It is shortening the project schedule without reducing the project scope. It does not add
any additional labor but it can introduce project risks. Answer option D is incorrect. Removing things from the project
scope can reduce the project duration, but it will not satisfy the requirements the stakeholders have identified. Answer
option A is incorrect. Resource leveling can actually increase the project duration. Answer option B is incorrect.
Crashing can reduce the project duration but it increases the labor expense, something the stakeholders won\\'t
approve. 

 

QUESTION 2

Cathy is the project manager of the NNQ Project. She currently has completed 45 percent of the project but was
scheduled to have 65 percent of the project completed. This project has a budget of $344,000 and was scheduled to
last four months. Cathy has spent $198,998 to date on the project. Based on this information, what is the estimate at
completion for the NNQ Project? 

A. -$98,217.78 

B. -$44,198 

C. $441,025.64 

D. $243,219.78 

Correct Answer: C 

The estimate at completion (EAC) formula is the Budget at Completion (BAC)/Cost Performance Index (CPI). In this
instance, the CPI is .78 and the BAC is $344,000. Cathy\\'s project isn\\'t doing too well. Answer option D is incorrect.
This value represents the estimate to complete for the project. Answer option B is incorrect. This value represents the
negative cost variance. Answer option A is incorrect. This value represents the negative value the project will have once
all the work is completed. 

 

QUESTION 3
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Andy works as the project manager for Bluewell Inc. He is developing the schedule for the project. There are eight tools
and techniques that a project manager can use to develop the project schedule. Which of the following is a tool and
technique for the Schedule Development process? 

A. Schedule compression 

B. Reserve analysis 

C. Variance analysis 

D. Expert judgment 

Correct Answer: A 

Schedule compression is a tool used as part of the Schedule Development process. The tools and techniques for
schedule development are as follows: Schedule network analysis Critical path method Critical chain method Resource
leveling What-if scenario analysis Applying leads and lags Schedule compression Scheduling tool Answer options D, B,
and C are incorrect. These are not tools and techniques for schedule development. 

 

QUESTION 4

Tom is the project manager for the ABC Construction Company. As part of the project scheduling for the construction of
a new office building, he has allotted time for the inspectors of the building structure, as well as electrical, plumbing, and
safety into the project\\'s schedule. These inspectors can be considered what type of dependency in the project? 

A. Mandatory dependencies 

B. Required dependencies 

C. Discretionary dependencies 

D. External dependencies 

Correct Answer: D 

An external dependency is any nonproject activity that is external to the project but has a direct impact on the project
activities. An external dependency may be an inspector or any agency that may have to give prior approval before the
project can move forward. Answer option B is incorrect. Required dependency is not a valid term to describe a
dependency. Answer option A is incorrect. Mandatory dependencies describe the required order in which the project
work must take place - such as foundation before framing, or the operating system installed before the application may
be installed. Answer option C is incorrect. Discretionary dependencies describe the optional order of the project work,
such as painting the walls before installing the carpet. 

 

QUESTION 5

You are the project manager of the NAA Project for your organization. You are exploring the possibility of fast tracking in
your project. Which of the following statements is most accurate about fast tracking the project? 

A. Fast tracking only works if activities can be overlapped to shorten duration. 

B. Fast tracking only works if the activities are effort-driven. 

C. Fast tracking only works if the activities are resource-driven. 
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D. Fast tracking only works if activities can have start-to-start relationships. 

Correct Answer: A 

Fast tracking is only valid if the activities or phases can be overlapped. Some activities or phases cannot be overlapped
due to mandatory dependencies in the project. In other words, the work must be completed in a particular given order. 

Fast tracking is a technique for compressing project schedule. In fast tracking, phases are overlapped that would
normally be done in sequence. It is shortening the project schedule without reducing the project scope. 

Answer option C is incorrect. This is not a valid description of fast tracking. Answer option B is incorrect. Effort-driven or
activities of fixed duration can be fast tracked. Answer option D is incorrect. The relationships among the activities do
not 

have to be start-to-start to be fast tracked. 
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