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QUESTION 1

Jeff is the project manager of the GHY Project for his organization. He has created the project network diagram as
shown in the figure: 

Management is reviewing the network diagram, and they are concerned about the latest date that Activity I can finish.
What is the latest day Activity I can finish without affecting the project end date? 

A. Day 20 

B. Day 22 

C. Day 17 

D. Day 19 

Correct Answer: B 

Activity I must finish by Day 22, so that Activity J can start by Day 23. If Activity I finishes later than Day 22, the project
will be late. 

Answer option D is incorrect. Day 19 is the earliest Activity I can finish. Answer option A is incorrect. Day 20 is the latest
Activity I can start. Answer option C is incorrect. Day 17 is the earliest Activity I can start. 

 

QUESTION 2

You are the project manager of the GHY project. Your project has a BAC of $675,000 and is forty percent complete
though you were supposed to be forty-five percent complete. Due to some errors early in the project, you had to spend
$278,000 of your project\\'s budget to reach this point. Management is asking for a variance report. What part of your
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project has the largest variance? 

A. Cost, with a variance of -$8,000 

B. Schedule, with a variance of -$33,750 

C. Cost, with a variance of $278,000 

D. Schedule, with a variance of -$20,000 

Correct Answer: B 

Your schedule variance is -$33,750. You can find this by using the formula earned value-minus planned. Answer option
C is incorrect. Cost is not the largest variance in the project. Answer option A is incorrect. Cost is not the largest
variance in the project (it is -$8,000). Answer option D is incorrect. -$20,000 is the variance at completion for the
project. 

 

QUESTION 3

You are the project manager of the MQQ project. Unfortunately, this project is not performing well and you must do
something to address the problems in your project. Based on your planning for monitoring and controlling project
performance, you know that there are three outputs of performance reporting. Which one of the following is the only
output that is most appropriate for this poorly performing project? 

A. Organizational process assets update 

B. Performance reports 

C. Performance re-baselining 

D. Change requests 

Correct Answer: D 

Change requests are an output of performance report, and allow the project manager to address corrective actions and
preventive actions to help the project get back in alignment with performance baselines. Answer option B is incorrect. 

While performance reports are an output of the performance reporting, these reports do not specifically address the
problems in the project. Answer option A is incorrect. Updating the organizational process assets is an important
activity, but 

it does not address the poor performance directly. 

Answer option C is incorrect. Performance re-baselining is not an output of performance reporting so this choice is not
valid. 

 

QUESTION 4

You work as a project manager for BlueWell Inc. Some of the activities in your project are not being completed on time.
You review these activities with your project team discovered that the time estimates for the project are much more
aggressive than what they are actually experiencing in the completion of the activities. You decide on to create a new
schedule for the project. What project management process are you working with when you create a new target
schedule? 
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A. Estimate activity durations 

B. Estimate activity resources 

C. Control schedule 

D. Develop schedule 

Correct Answer: C 

In severe cases, new schedule duration estimates with new forecasted start and finish dates are needed. In these
instances, it is an example of using the control schedule process. Control schedule process is a method of monitoring
the 

status of the project to update project progress and deal with the changes to the schedule baseline. It is concerned with:
Determining the current status of the project Influencing the factors that create schedule changes Determining that the 

project schedule has changed Managing the actual changes as they occur Control schedule is a component of the
Perform Integration Change Control process. 

Answer option B is incorrect. The activity resources would only address the addition or replacement of resources
needed to complete the project work. 

Answer option A is incorrect. This is a tempting choice, but according to the PMBOK, new schedules are part of the
control schedule process. 

Answer option D is incorrect. Develop schedule is not the best choice for this question. It is a process of analyzing
activity sequences, durations, resource requirements, and schedule constraints to create the project schedule. 

 

QUESTION 5

You are the project manager for your organization. You and the project team are developing the project schedule for
your current project. In addition to the enterprise environment factors and the organizational process assets, you will
need seven other inputs to this process. Which one of the following is NOT an input to the Develop Schedule process? 

A. Resource calendars 

B. Schedule data 

C. Activity list 

D. Project scope statement 

Correct Answer: B 

Schedule data is an output of the Develop Schedule process. The nine inputs to the Develop Schedule process are:
activity list, activity attributes, project schedule network diagrams, activity resource requirements, resource calendars,
activity 

duration estimates, project scope statement, enterprise environmental factors, and organizational process assets.
Answer options C, A, and D are incorrect. 

These are the inputs to the Develop Schedule process. 
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