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QUESTION 1

You are the project manager of the NHQ project. Your project has a budget of $1,258,456, and is scheduled to last for
three years. Your project is currently forty percent complete though it should be forty- five percent complete. In order to
reach this point of the project, you have spent $525,000. Management needs a performance report regarding the NHQ
project. Management is concerned that this project will be over budget upon completion. Management would like to
create a report telling them how much more the project will need to complete. What value should you tell management? 

A. $566,305 

B. $787,504 

C. $1,312,504 

D. $733,456 

Correct Answer: B 

The project will need $787,504 more to complete. This formula, the estimate to complete, is estimate at completion
minus the actual costs. Here, CPI = EV/AC =(0.40*1,258,456)/525000= 0.95882, and ETC = EAC - AC = (BAC/CPI) -
AC =(1,258,456/0.95882) - 525000 = 1,312,504- 525000 = 787,504 The estimate to complete (ETC) is the expected
cost needed to complete all the remaining work for a scheduled activity, a group of activities, or the project. ETC helps
project managers predict what the final cost of the project will be upon completion. The formula for the ETC is EAC- AC.
The EAC is BAC/CPI. Answer option C is incorrect. This is the estimate at completion. Answer option A is incorrect. This
is the planned value. Answer option D is incorrect. This is not a valid value based on the current project performance. 

 

QUESTION 2

You are a project manager in a matrix environment and management is concerned about the utilization of the resources
on your project team and when you\\'ll release them. What project management plan will guide how and when project
resources will be released from the project team? 

A. Project Human Resources Management Plan 

B. Project Staffing Management Plan 

C. Project Communications Management Plan 

D. Project Schedule Management Plan 

Correct Answer: B 

The Project Staffing Management Plan will define how resources are brought onto the project team, how they are
managed while on the project team, and how they may be released from the project team. The staffing management
plan is part of human resources plan. It is a subsidiary plan of the overall project management plan and defines when
project team members will be brought onto and released from the project. It describes when and how human resource
requirements will be met. Depending upon the needs of the project, it can be formal or informal, highly detailed or
broadly framed. The staffing management plan may include the following items: Staff acquisition, resource calendars,
staff release plan, training needs, recognition and rewards, compliance, and safety. Answer option C is incorrect. The
communications management plan defines project communication requirements and expectations. Answer option A is
incorrect. This is not a valid project management plan. Answer option D is incorrect. The project schedule management
will define when resources are needed and scheduled, but not how resources are allowed to be released from the
project. 
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QUESTION 3

You are the project manager for your organization. You have worked with the project team to create the project scope
statement. The key stakeholders have signed off on the project scope and they are eager for you and the project team
to begin creating the deliverables identified within the project scope. What process must you and the project team
complete next in this scenario? 

A. Create the activity list. 

B. Create the WBS. 

C. Create the risk assessment. 

D. Determine the project budget. 

Correct Answer: B 

Once the project scope statement has been approved, the project manager and the project team should decompose the
project scope statement into the WBS. 

Answer option A is incorrect. Before the activity list may be created, the WBS is needed. The activity list is based on the
work packages identified in the WBS. Answer option C is incorrect. Creating the risk assessment for the project is part
of 

project planning, but it is not the most appropriate process to complete at this time. Answer option D is incorrect.
Determining the project budget is the process of aggregating the estimated costs of individual activities or work
packages to 

establish an authorized cost baseline. Determining the project budget is a part of project cost management. 

 

QUESTION 4

You are the project manager of a software development project. Your project team will be creating a web- based
software application that will allow your company\\'s customers to browse your website, search inventory, and place
orders among other things. Your project team will, on a regular basis, need to update their computer virus prevention
software, update their operating systems, and perform other maintenance on their computers in order to complete the
project. This maintenance work is not directly tied to the project deliverables, but it is needed in order for the project to
be completed. What term best describes this maintenance work? 

A. Project management overhead 

B. Discrete effort 

C. Level of effort 

D. Cost of conformance to quality 

Correct Answer: C 

The level of effort term describes the ongoing maintenance associated with the project work, but not a contribution to
the deliverables of the project work. Level of Effort (LOE) is a project activity which must be done to support other work
activities or the entire project effort. It usually consists of short amounts of work which must be repeated periodically.
LOE is used to define the amount of work performance within a period of time and is measured in man days or man
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hours per day/week/month. Answer option B is incorrect. Discrete effort describes the activities that can be linked
directly to the project work packages. Answer option A is incorrect. Project management overhead is an example of
apportioned effort. Answer option D is incorrect. The cost of conformance to quality describes the dues, such as the
subscription for the anti-virus software that must be spent, so the project can reach its objectives. 

 

QUESTION 5

Gary is the project manager of the NGH project for his organization. He and the project team have created the initial
WBS. Before Gary and the project team begin creating the activity list, Gary wants the project team to help him create a
unique numbering system for the deliverables identified in the WBS. What numbering system can Gary and the project
team apply to the WBS to identify the components of the WBS? 

A. Code of accounts 

B. Chart of accounts 

C. Component numbering 

D. Activity linkage sequencing 

Correct Answer: A 

The code of accounts is a hierarchical numbering system that uniquely identifies each deliverable of the WBS and
segments the WBS by levels of numbering. 

Answer option C is incorrect. Component numbering is not a valid term for project management. Answer option B is
incorrect. A chart of accounts is a financial tracking and assignment tool for common deliverables and activities an 

organization performs for its customers. Answer option D is incorrect. Activity linkage sequencing is not a valid project
management term. 
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