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QUESTION 1

You are working with your project team to identify the project activities within your project. Which of the following is NOT
a tool and technique that will be useful in defining the project activities? 

A. Decomposition 

B. Rolling wave plan 

C. Precedence diagramming method 

D. Templates 

Correct Answer: C 

The precedence diagramming method is not a tool and technique that will be used during the activity definition process.
Precedence diagramming method (PDM) is used in critical path methodology for building a project schedule network
diagram that uses boxes or rectangles, referred to as nodes, to represent activities, and join each other with arrows that
show the logical relationship that exists between them. The tools and techniques used in defining the activity process
are as follows: Decomposition: It is used to further divide the project work package into a more smaller and convenient
form called activities. Rolling Wave Planning: It is a form of progressive elaboration planning where the work to be
accomplished in the near term is planned in detail and future work is planned at a higher level of WBS. Templates: It is
an activity list or a part of the activity list taken from the previous project and used in a new project. Expert Judgement:
The skilled members in a project team or other experts who develop project scope statements can help provide
knowledge in defining activities. 

 

QUESTION 2

Harry works as a project manager for the NHQ project. His project has a budget of $2,208,456 and is scheduled to last
for three years. His project is currently forty percent complete though it should be forty- five percent complete. In order
to reach this point of the project, he has spent $725,000. Management needs a performance report regarding the NHQ
project. Management is concerned that this project will be over budget upon completion. What is the estimate at
completion for this project that Harry will need to report to management? 

A. $1,312,504 

B. $787,504 

C. $1,812,498 

D. $725,000 

Correct Answer: C 

The estimate at completion can be calculated by dividing the budget at completion by the cost performance index. Here,
CPI =EV/AC = (0.40*2,208,456)/725000 = 1.21846 EAC = BAC/CPI = 2,208,456/1.21846 = 1,812,498 What is Estimate
at Completion (EAC)? Estimate at Completion (EAC) is a field that displays the final cost of the project including the
actual costs and the forecast of remaining costs based on the cost performance index (CPI) so far. The formula used to
calculate this estimate is as follows: ACWP+ (BAC-BCWP)/CPI 

 

QUESTION 3
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Ned is the project manager of the HYQ Project. In Ned\\'s project, the management has requested that he enforce
resource leveling so that the maximum amount of hours in the project per worker will not exceed 25 hours per week.
Ned\\'s pay is based on how quickly he can complete the project work. What must Ned do to accommodate the change
in the resource allotment if he has to finish the project on time? 

A. Crash the project. 

B. Add more risk mitigation. 

C. Reduce the amount of labor. 

D. Reduce the project scope. 

Correct Answer: A 

The change in the amount of labor Ned is allowed to use will cause his project schedule to increase thereby affecting
the project end date. Crashing the project will allow Ned to add more resources while still keeping each resource to a
maximum of 25 hours per week. Answer option D is incorrect. Ned likely does not have control over descoping
decisions. Answer option C is incorrect. Reducing the project labor is what resource leveling does. Answer option B is
incorrect. Adding risk mitigation won\\'t necessarily help Ned finish the project faster. 

 

QUESTION 4

You are the project manager for your organization. Management has offered you a bonus if you can complete the
project work two months earlier than what your schedule predicts. You can use a schedule compression technique, but
management does not want to increase costs in the project. What approach would you recommend to condense the
project duration? 

A. Fast tracking 

B. Crashing 

C. Effort-driven activity analysis 

D. Rewards and recognition for the project team 

Correct Answer: A 

Of all the choices, only fast tracking is an option that would not increase project costs. Fast tracking allows phases of
the project to overlap, but it does increase project risks. Fast tracking is a technique for compressing project schedule.
In fast tracking, phases are overlapped that would normally be done in sequence. It is shortening the project schedule
without reducing the project scope. Answer option B is incorrect. Crashing adds labor to the project and increases
project costs. Answer option C is incorrect. Effort-driven activity analysis examines activities whose duration may be
reduced by adding labor. This approach, however, increases project costs, as it is a form of project crashing. Answer
option D is incorrect. Rewards and recognitions are good incentives for the project team, but simply offering the reward
does not decrease the duration of the project. 

 

QUESTION 5

Which of the group creativity techniques enhances brainstorming with a voting process used to rank the most useful
ideas for further brainstorming or prioritization? 

A. Idea/mind mapping 
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B. Delphi technique 

C. Nominal group technique 

D. Affinity diagram 

Correct Answer: C 

The various group creativity techniques are as follows: Brainstorming: It is a technique used to generate and collect
multiple ideas related to the project and product requirements. Nominal group technique: It is a technique used to
enhance brainstorming with a voting process used to rank the most useful ideas for further brainstorming or
prioritization. Delphi technique: It is a techniques used to identify potential risk. In this technique, the responses are
gathered via a questionnaire from different experts and their inputs are organized according to their contents. Idea/mind
mapping: It is a technique used to map the ideas generated by brainstorming to reflect the commonality and differences
in understanding and generating new ideas. Affinity diagram: It is a technique used to allow a large number of ideas to
be sorted into groups for review and analysis. 
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