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QUESTION 1

Management is concerned about your project. They want to know how the project is performing specifically the schedule
performance index. What formula do you use to find the schedule performance index? 

A. PV/EV 

B. EV-AC 

C. EV-PV 

D. EV/PV 

Correct Answer: D 

The schedule performance index is earned value divided by planned value. The close the result is to 1, the better the
project is performing. 

Answer option B is incorrect. This is the cost variance formula. Answer option C is incorrect. This is the formula to find
schedule variance. Answer option A is incorrect. This is not a valid formula. 

 

QUESTION 2

Complete this sentence: 

_________________________ is the process of collecting and distributing performance information including status
reports, progress measurements, and forecasts. 

A. Corrective action 

B. Report performance 

C. Earned value management 

D. Monitor and control project performance 

Correct Answer: B 

Report performance is a project process that collects and distributes information on the project work. Answer option C is
incorrect. Earned value management may be used as the tool and technique for determining project performance. 

Answer option D is incorrect. Monitor and control project performance is not a project process so this choice is not
valid. 

Answer option A is incorrect. Corrective action is a response to project performance to bring the project back into
alignment with expectations. 

 

QUESTION 3

You are the project manager for your company. You are currently working with your project team to begin sequencing
the activity list. You will need organizational process assets and four other documents as inputs to this process. Which
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of the following is NOT one of the four documents you will need for activity sequencing? 

A. Project scope statement 

B. Milestone list 

C. Project schedule network diagrams 

D. Activity list 

Correct Answer: C 

The project schedule network diagram is an output of the sequence activity process, not an input. This process uses five
inputs: the activity list, the activity attributes, milestone list, the project scope statement, and the organizational process
assets. The project schedule network diagram is an output of the sequence activity process. It represents a schematic
display of the project\\'s schedule activities and the logical relationship among them. This diagram can be produced
manually or by using the project management software. It consists of complete project details, or one or more summary
activities. Answer options D, B and A are incorrect. These are inputs to the process. 

 

QUESTION 4

Which of the group creativity techniques enhances brainstorming with a voting process used to rank the most useful
ideas for further brainstorming or prioritization? 

A. Idea/mind mapping 

B. Delphi technique 

C. Nominal group technique 

D. Affinity diagram 

Correct Answer: C 

The various group creativity techniques are as follows: Brainstorming: It is a technique used to generate and collect
multiple ideas related to the project and product requirements. Nominal group technique: It is a technique used to
enhance brainstorming with a voting process used to rank the most useful ideas for further brainstorming or
prioritization. Delphi technique: It is a techniques used to identify potential risk. In this technique, the responses are
gathered via a questionnaire from different experts and their inputs are organized according to their contents. Idea/mind
mapping: It is a technique used to map the ideas generated by brainstorming to reflect the commonality and differences
in understanding and generating new ideas. Affinity diagram: It is a technique used to allow a large number of ideas to
be sorted into groups for review and analysis. 

 

QUESTION 5

Gina is the project manager for her organization and she is working with her project team to define the project activities.
In this project, the stakeholders are sensitive to the project completion date, so Gina is stressing to her project team
members that while they need to provide and account for all of the project activities, they should focus on one work
package in the WBS at a time. In order to start the decomposition of the project work packages into activities, Gina will
need all of the following except for which one? 

A. Scope baseline 
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B. Organizational process assets 

C. WBS 

D. Enterprise environmental factors 

Correct Answer: C 

According to the PMBOK, Gina will not need the WBS directly, but will rely on the scope baseline. A Work Breakdown
Structure (WBS) in project management is a tool that defines a project and groups the project\\'s discrete work elements
in a way that helps organize and define the total work scope of the project. A WBS element may be a product, data, a
service, or any combination. WBS also provides the necessary framework for detailed cost estimating and control along
with providing guidance for schedule development and control. Answer option A is incorrect. The scope baseline is an
input to define the project activities. Answer option D is incorrect. Enterprise environmental factors are an input to define
the project activities. Answer option B is incorrect. Organizational process assets are an input to define the project
activities. 
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