
https://www.passapply.com/pmi-sp.html
2024 Latest passapply PMI-SP PDF and VCE dumps Download

 

 

 

PMI-SPQ&As

PMI Scheduling Professional

Pass PMI PMI-SP Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/pmi-sp.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

PMI-SP PDF Dumps | PMI-SP Study Guide | PMI-SP Exam Questions                                1 / 4

https://www.passapply.com/pmi-sp.html
https://www.passapply.com/pmi-sp.html
https://www.passapply.com/pmi-sp.html


https://www.passapply.com/pmi-sp.html
2024 Latest passapply PMI-SP PDF and VCE dumps Download

QUESTION 1

Which of the following statements best describes an activity in a project? 

A. It is a defined set of functions a resource must complete for the project scope to be considered complete. 

B. It is the effort needed to complete a work package. 

C. It is the unit of resource utilization needed to complete a project deliverable. 

D. It is a listing of all project work that must be accomplished for the project scope to be considered complete. 

Correct Answer: B 

An activity is the effort needed to complete a work package. The activities are linked to the work packages in the WBS.
An activity is the element of work performed throughout the various stages of a project. It is a group of people,
communications, processes, and work items that correspond to a joint effort to achieve a goal. An activity is a way to
manage the work collectively with others in any organization. The create WBS process identifies the deliverables at the
lowest level in the WBS, called the work package. Project work packages are divided into smaller elements known as
activities, which correspond to the work required to complete the work package. Answer option D is incorrect. This is a
definition of all the work that the project team and manager must complete in order to complete the total activity list.
Answer options A and C are incorrect. These are not valid definitions of an activity. 

 

QUESTION 2

A project team installs 2,500 light fixtures in a new office building, and each light fixture takes one hour to install. The
project manager can predict that it will take 2,500 hours to complete the work. However, which of the following
statements most accurately describes this parametric estimate assumption? 

A. As workers complete the installation, efficiency will increase and durations will decrease. 

B. As workers complete the installation, errors and risks will increase the actual completion. 

C. As workers complete the installation, effort will diminish and efficiency will decrease. 

D. As workers complete the installation, labor will diminish so duration will increase. 

Correct Answer: A 

When project team workers complete repetitive tasks, efficiency through learning will diminish the overall duration of the
project tasks. A parametric estimate is an estimate that uses a parameter to predict the costs of the project, such as
cost 

per network drop or cost per software license. Parametric estimating technique utilizes the statistical relationship that
exists between a series of historical data and a particular delineated list of other variables. 

Answer options B, D, and C are incorrect. These are not the valid statements. 

 

QUESTION 3

Beth is the project manager for her organization. Her current project has many deliverables that have been defined at a
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high level, but the details of the deliverables are still unknown. In her project, Beth is planning in detail only the activities
that are most imminent in the project work. This approach to project management planning is known as what? 

A. Imminent activity management 

B. Rolling wave planning 

C. Predecessor-only diagramming 

D. Decomposition 

Correct Answer: B 

Rolling wave planning is a technique to plan and do the most imminent project work before moving onto the details that
are far off in the project schedule and project plan. Rolling wave planning is a technique for performing progressive 

elaboration planning where the work to be accomplished in the near future is planned in detail at a low level of the work
breakdown structure. The work to be performed within another one or two reporting periods in the near future is
planned 

in detail as work is being completed during the current period. 

Answer option D is incorrect. Decomposition is the process of breaking down work packages into the activity list. 

Answer options A and C are incorrect. These are not valid project management terms. 

 

QUESTION 4

Which of the following documents captures and defines the work activities, deliverables, and a timeline that a vendor will
execute against in performance of work for a customer? 

A. Project charter 

B. Scope of statement 

C. SOW 

D. WBS 

Correct Answer: C 

A statement of work (SOW) is a document that captures and defines the work activities, deliverables and timeline that a
vendor will execute against in performance of work for a customer. Detailed requirements and pricing are usually
specified in it, along with many other terms and conditions. SOW is a narrative description of products or services to be
supplied by the project. For internal projects, the project initiator or sponsor provides the statement of work based on
business needs, product, or service requirements. For external projects, the statement of work can be received from the
customer as part of a bid document. Answer option B is incorrect. Scope of statement gives the narrative description of
the project scope. Answer option A is incorrect. Project charter is a document that formally authorizes a project manager
to work on a project. Answer option D is incorrect. WBS is a tool that defines a project and groups the project discrete
work in a way that helps organize and define the total work scope. 

 

QUESTION 5
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You are the project manager of the NHQ project. This project deals with a new technology that your company has never
used before. You have petitioned the management to hire a consultant to help you and the project team to create the
WBS, the activity list, and complete the duration estimates. The management is concerned about the costs of the
consultant, but agrees to your request because of the nature of this new work. The consultant can best be described as
what type of resource for this project? 

A. Direct expense 

B. External requirement 

C. Temporary resource 

D. Expert judgment 

Correct Answer: D 

The consultant is an example of expert judgment, as he is helping you and the project team to create the project
elements. Expert judgment is a technique based on a set of criteria that has been acquired in a specific knowledge area
or product area. It is obtained when the project manager or project team requires specialized knowledge that they do not
possess. Expert judgment involves people most familiar with the work of creating estimates. Preferably, the project team
member who will be doing the task should complete the estimates. Expert judgment is applied when performing
administrative closure activities, and experts should ensure the project or phase closure is performed to the appropriate
standards. Answer option A is incorrect. The consultant may be considered a direct expense because the fees can only
be assigned to your project work, but this is not the best choice for the question. Answer option B is incorrect. An
external requirement is not a valid choice for this question. Answer option C is incorrect. A temporary resource is not a
valid project management term. 
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