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QUESTION 1

You work as the project manager for Blue Well Inc. You are working with your project team to schedule the days the
project work will take place. You have created a project network diagram as shown in the figure: 

Based on this diagram, find out the earliest day on which Activity G can be started. 

A. Day 13 

B. Day 7 

C. Day 22 

D. Day 17 

Correct Answer: D 

The earliest Activity G can start is Day 17. This is because activities A, D, C, and F must all be completed before Activity
G can start. 

Answer option A is incorrect. Day 13 does not account for Activity F since Activity F is also a predecessor to Activity G. 

Answer option C is incorrect. Day 22 is the earliest Activity G can finish. Answer option B is incorrect. Day 7 is not a
valid answer. 

 

QUESTION 2

You are the project manager for your organization. You are meeting with your customers to discuss the project
performance. In this meeting, you will have eight project customers, the project sponsor, and ten members of your
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project team. What type of communication method are you using in this instance? 

A. Interactive communication 

B. Active communication 

C. Pull technique 

D. Push technique 

Correct Answer: A 

Any meetings, phone calls with multiple participants, or conferences are examples of the interactive communications. 

Answer option B is incorrect. Active communication is not a PMBOK term for project management. Answer option D is
incorrect. A push technique describes a distribution from the project manager out to the message recipients, such as 

email. 

Answer option C is incorrect. A pull technique describes a distribution method where the recipients of the message pull
the message from a source, such as a Web server. 

 

QUESTION 3

You are the project manager of the GHE Project. You have identified the following risks with the characteristics as
shown in the following figure: 

A. Communications bull\\'s eye 

B. Performance goals 

C. Earned value management goals 

D. Project exception report 

Correct Answer: A 

The graphic shown in the figure is a communications bull\\'s eye. The project manager must keep the project within the
boundaries defined by the bull\\'s eye or he will need to generate a performance report. This is an example of
management by exception because the project manager only communicates with management when there is an
exception, or variance, within the project. Answer options C, B, and D are incorrect. These are not valid terms for the
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communications bull\\'s eye. 

 

QUESTION 4

Gary is the project manager for his organization. The projects that Gary manages for project customers are often very
similar in nature so Gary uses a schedule network template to help plan the project work. For Gary\\'s current project, he
has used a network template that includes just a portion of the project work adapted to the current project. When Gary
uses a portion of a network template diagram this is called what term? 

A. Analogous 

B. Hanger 

C. Fragment network 

D. Parametric 

Correct Answer: C 

This is an example of a fragment network. By adapting the network template to the current project and just using a
portion of the template, the template is fragmented. A schedule network diagram template is used to speed up the
preparation of networks of project activities. It comprises of the whole project, or a portion of the project activity. The
various parts or portions of a project schedule network diagram are known as a subnetwork or a fragment network.
When projects have related necessities and components, project managers can develop more efficient network
diagrams by using the schedule network diagram templates. Answer option D is incorrect. Parametric is an estimating
technique that uses a parameter, such as $199 per installation, for a group of installation activities. Answer option A is
incorrect. Analogous estimates use historical information to predict the cost or duration of the current project. Answer
option B is incorrect. While this term, sometimes, describes a task within the project network diagram that does not
connect to other paths, it is not a valid term. 

 

QUESTION 5

You work as a stakeholder for ABC Inc. You are on an important feature of a project that appears too difficult to execute.
Issues like acceptable type of bugs and number of bugs for user acceptance seem to have affected the project. What is
the rate of risk factor in such a situation? 

A. Risk factors are rated high. 

B. Risk factors are rated low. 

C. Risk factors are rated medium-high. 

D. Risk factors are rated medium. 

Correct Answer: A 

This happens when most of the stakeholders are concerned about risks. Risk factors are determined for the scope of
the project, requirements, design and strategy, technology, processes (for development, payment, change
management, 

risk management, and closing the project), and conditions of the project. Risk factors are high when most of the
stakeholders have concerns. Even if one important feature of a project appears too difficult to execute, the risk is high.
Issues like 
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acceptable type of bugs and number of bugs for user acceptance, terms for closing the project, payments not being
clear or misunderstood, make the project highly risky. 

Answer option B is incorrect. Risks are low when issues like the format of the forms are not finalized but the functionality
is thoroughly understood and solutions are approved. Answer option D is incorrect. Risks are rated medium when a
very 

small number of stakeholders have a few concerns. For example, the development team may not have very advanced
knowledge of the technology but could provide some work around. Another could be that the customer\\'s people
cannot 

finalize a few unimportant workflows. 

Answer option C is incorrect. It is an invalid answer. 
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