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QUESTION 1

In the country where a project is being executed, customs procedures are complex and change frequently. During the
risk identification process, the project team identifies a risk related to delays in customs on substantial equipment that
will likely occur. Equipment delays on this project could lead to project cancellation.

Why should a mitigation plan be developed for this risk?

A. This is a financial risk.

B. This task is on the critical path.

C. A response plan should be developed for all risks.

D. This is a high-priority risk.

Correct Answer: D

QUESTION 2

Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such
changes and is useful for computer modelers for a range of purposes. Which of the following purposes does the
sensitivity analysis include? Each correct answer represents a complete solution. Choose all that apply.

A. Increased understanding or quantification of the system

B. Estimating the average outcome

C. Model development

D. Decision making or the development of recommendations for decision makers

Correct Answer: ACD

QUESTION 3

Yolanda is the project manager of a high-profile project for her organization. This project has 124 stakeholders from
across the organization and many of the stakeholders have high demands and expectations for the project. Yolanda will
need several pieces of project information as she begins to communicate and manage the stakeholder expectations.
Which of the following inputs of the manage stakeholder expectations process directly addresses the risks that could
affect the project and which must be communicated to the project stakeholders?

A. Change log

B. Low-level risks watchlist

C. Issue log

D. Stakeholder register

Correct Answer: A
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QUESTION 4

After a risk review meeting, three key risks are identified as likely to be realized. The project manager requests a risk
scenario be calculated to establish the impact on the budget.

What is the forecasting methodology that should be utilized to calculate the impact?
A. Estimate to complete (ETC)

B. Budget at completion (BAC)

C. Estimate risk completion (ERC)

D. Estimate at completion (EAC)

Correct Answer: A

QUESTION 5

Frank is the project manager of the NHQ project for his company. Frank is working with the project team, key
stakeholders, and several subject matter experts on risks dealing with the new materials in the project. Frank wants to
utilize a risk analysis method that will help the team to make decisions in the presence of the current uncertainty
surrounding the new materials. Which risk analysis approach can Frank use to create an approach to make decisions in
the presence of uncertainty?

A. Monte Carlo Technique

B. Qualitative risk analysis process

C. Quantitative risk analysis process

D. Delphi Technique

Correct Answer: C
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