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QUESTION 1

Which input to the Plan Risk Management process provides information on high-level risks? 

A. Project charter 

B. Enterprise environmental factors 

C. Stakeholder register 

D. Organizational process assets 

Correct Answer: A 

 

QUESTION 2

Which type of agreement is legal, contractual, and between two or more entities to form a partnership, joint venture, or
some other arrangement as defined by the parties? 

A. Teaming 

B. Collective bargaining 

C. Sharing 

D. Working 

Correct Answer: A 

 

QUESTION 3

Which items are components of a project management plan? 

A. Change management plan, process improvement plan, and scope management plan 

B. Agreements, procurement management plan, and work performance information 

C. Schedule management plan, project schedule, and resource calendars 

D. Scope baseline, project statement of work, and requirements traceability matrix 

Correct Answer: A 

 

QUESTION 4

An input to the Estimate Activity Resources process is: 

A. Activity resource requirements. 
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B. Published estimating data. 

C. Resource calendars. 

D. Resource breakdown structure (RBS). 

Correct Answer: C 

 

QUESTION 5

Which of the following is developed from the project scope baseline and defines only that portion of the project scope
that is to be included within a related contract? 

A. Product scope description 

B. Procurement statement of work 

C. Project schedule 

D. Work breakdown structure (WBS) 

Correct Answer: B 
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