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QUESTION 1

The project manager needs to review the templates in use. The templates are part of the: 

A. Enterprise environmental factors. 

B. Historical information, 

C. Organizational process assets. 

D. Corporate knowledge base. 

Correct Answer: C 

 

QUESTION 2

An input to Close Project or Phase is: 

A. Accepted deliverables, 

B. Final products or services, 

C. Document updates, 

D. Work performance information. 

Correct Answer: A 

 

QUESTION 3

Which type of analysis is used to examine project results through time to determine if performance is improving or
deteriorating? 

A. Control chart 

B. Earned value 

C. Variance 

D. Trend 

Correct Answer: D 

 

QUESTION 4

Which grid shows which resources are tied to work packages? 

A. Work breakdown structure (WBS) 
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B. Responsibility assignment matrix (RAM) 

C. Project assignment chart 

D. Personnel assignment matrix 

Correct Answer: B 

 

QUESTION 5

The process of prioritizing risks for further analysis or action is known as: 

A. Plan Risk Management. 

B. Plan Risk Responses. 

C. Perform Qualitative Risk Analysis. 

D. Perform Quantitative Risk Analysis. 

Correct Answer: C 
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