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QUESTION 1

Which of the following is an output of the Plan Quality process? 

A. Project document update 

B. Control chart 

C. Cost performance baseline 

D. Organizational process asset update 

Correct Answer: A 

 

QUESTION 2

What is the most accurate rough order of magnitude (ROM)? 

A. In the Initiation phase, the estimate is in the range of +/- 50%. 

B. In the Planning phase, the estimate is in the range of +/- 50%. 

C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%. 

D. In the Closing phase, the estimate is in the range of +/- 15%. 

Correct Answer: A 

 

QUESTION 3

Which of the following techniques is used during Control Scope? 

A. Cost-benefit analysis 

B. Variance analysis 

C. Reserve analysis 

D. Stakeholder analysis 

Correct Answer: B 

 

QUESTION 4

The definition of operations is a/an: 

A. organizational function performing the temporary execution of activities that produce the same product or provide
repetitive service. 
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B. temporary endeavor undertaken to create a unique product, service, or result. 

C. organization that provides oversight for an administrative area. 

D. organizational function performing the ongoing execution of activities that produce the same product or provide
repetitive service. 

Correct Answer: D 

 

QUESTION 5

Which of the following are inputs into the Administer Procurements process? 

A. Payment systems, organizational process assets update, and claims administration 

B. Inspections and audits, contract change control system, and project management plan updates 

C. Procurement documents, performance reports, and approved change requests 

D. Project documents, seller proposals, and payment systems 

Correct Answer: C 
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