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QUESTION 1

The only Process Group that comprises processes that typically occur from the beginning to the end of the project life
cycle is:

A. Planning.

B. Executing,

C. Monitoring and Controlling.
D. Closing.

Correct Answer: C

QUESTION 2

In which process might you use risk reassessment as a tool and technique?
A. Qualitative risk analysis

B. Risk monitoring and control

C. Monitor and control project work

D. Risk response planning

Correct Answer: B

QUESTION 3

Outputs from constituent processes might be used as:
A. Inputs to other processes.

B. Proof of process completion.

C. Identification of project tasks.

D. Indicators to eliminate project redundancies.

Correct Answer: A

QUESTION 4
At which point of the project is the uncertainty the highest and the risk of failing the greatest?

A. Final phase of the project
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B. Start of the project
C. End of the project
D. Midpoint of the project

Correct Answer: B

QUESTION 5

Whose approval may be required for change requests after change control board (CCB) approval?
A. Functional managers

B. Business partners

C. Customers or sponsors

D. Subject matter experts

Correct Answer: C
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