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QUESTION 1

What are the Project Procurement Management processes? 

A. Conduct Procurements, Control Procurements, Integrate Procurements, and Close Procurements 

B. Estimate Procurements, Integrate Procurements, Control Procurements, and Validate Procurements 

C. Plan Procurement Management, Conduct Procurements, Control Procurements, and Close Procurements 

D. Plan Procurement Management, Perform Procurements, Control Procurements, and Validate Procurements 

Correct Answer: C 

 

QUESTION 2

Inputs to the Plan Risk Management process include the: 

A. cost management plan. 

B. risk management plan, 

C. activity list, 

D. risk register. 

Correct Answer: A 

 

QUESTION 3

Which knowledge area employs the processes required to ensure timely and appropriate generation, collection,
distribution, storage, retrieval, and ultimate disposition of project information? 

A. Project Risk Management 

B. Project Integration Management 

C. Project Communications Management 

D. Project Quality Management 

Correct Answer: C 

 

QUESTION 4

The cost performance baseline is typically displayed in the form of: 

A. An S-curve. 
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B. A normal curve. 

C. A U-curve. 

D. A positive slope line. 

Correct Answer: A 

 

QUESTION 5

The CPI is .92, and the EV is US$172,500.What is the actual cost of the project? 

A. US$158,700 

B. US$172,500 

C. US$187,500 

D. US$245,600 

Correct Answer: C 
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