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QUESTION 1

During a project, which of the following shows when risks should be reassessed?
A. A risk reassessment should occur at project closeout

B. Risks should be reviewed during lessons learned

C. Throughout the project lifecycle

D. When a risk has become an issue and has to be acted upon

Correct Answer: C

QUESTION 2

Which of the following shows the interdependencies between activities on a project schedule?
A. Milestone chart

B. Pareto diagram

C. Network diagram

D. Scatter diagram

Correct Answer: C

QUESTION 3

Which of the following can aid in the identification of root causes of defects?
A. Run charts

B. Ishikawa diagrams

C. Histograms

D. Pareto charts

Correct Answer: B

QUESTION 4
A WBS dictionary:
A. is a granular hierarchical breakdown of the work to be undertaken by the project team, to meet the objectives of the

project.
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B. provides a description of all of the components of a WBS, and a brief summary of its SOW, scope and deliverables.
C. allocates the WBS components to appropriate teams or named individuals within teams.
D. describes how a project will be decomposed into smaller, manageable subprojects or work packages.

Correct Answer: B

QUESTION 5

Which of the following risk responses would be characterized by having knowledge of a risk event and taking advantage
of the risk?

A. Accepting
B. Enhancing
C. Exploiting
D. Sharing

Correct Answer: C
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