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QUESTION 1

When evaluating project management risks, which of the following methods is being used if risk identification is difficult
and time-consuming?

A. Quantitative analysis
B. Narrative analysis
C. Qualitative analysis
D. Probability analysis

Correct Answer: C

QUESTION 2

Which of the following avenues would allow the project manager to communicate project expectations, general
timelines, and roles and responsibilities?

A. Kick-off meeting

B. Stakeholder analysis
C. Communication plan
D. Scope document

Correct Answer: A

QUESTION 3

Which of the following is also known as a fishbone diagram?
A. Histogram

B. Ishikawa diagram

C. Pareto diagram

D. Run diagram

Correct Answer: B

QUESTION 4

A project is having issues because people are making modifications to the servers without manager approval. This
could have been avoided by using:
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A. Change management.
B. An issues log.
C. Acommunication plan.
D. Arisk register.

Correct Answer: A

QUESTION 5

The project manager has received an approved change request. Which of the following actions should the project
manager take NEXT?

A. Schedule a meeting with the change advisory board to discuss the impact of the change
B. Perform a probability and impact assessment on the approved change

C. Hold a team meeting to ensure the change is immediately implemented

D. Develop a plan to incorporate the change into the project

Correct Answer: D
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