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QUESTION 1

Which of the following can aid in the identification of the cause of the majority of the defects on a given project?
A. Ishikawa diagrams

B. Run charts

C. Histograms

D. Pareto charts

Correct Answer: D

QUESTION 2

A project team is deciding on whether to "make or buy”. As part of the decision-making process, the team decides to
request a product update from key product suppliers. Which of the following should be used to facilitate this?

A. RFQ

B. RFI

C.RFP

D. Vendor selection

Correct Answer: B

QUESTION 3

Which of the following can be identified using a run chart?
A. Relationships between variables

B. Causes of defects

C. Sample

D. Trends

Correct Answer: D

QUESTION 4
Schedule dependenciesinclude:(Select TWO).

A. Successor activities
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B. Risks

C. Constraints

D. Predecessor activities
E. Issues

F. Assumptions

Correct Answer: AD

QUESTION 5

The project manager has constructed a graphical chart categorically representing the frequency of each data
occurrence. This is an example of which of the following tools?

A. Histogram

B. Gantt chart

C. Ishikawa diagram
D. Control chart

Correct Answer: A
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