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QUESTION 1

Which of the following types of closure occurs when a project has been delivered to the satisfaction of all parties? 

A. Project post mortem 

B. Project cancellation 

C. Project phase closure 

D. Project completion 

Correct Answer: D 

 

QUESTION 2

When evaluating project management risks, which of the following methods is being used if risk identification is difficult
and time-consuming? 

A. Quantitative analysis 

B. Narrative analysis 

C. Qualitative analysis 

D. Probability analysis 

Correct Answer: C 

 

QUESTION 3

Which of the following risk responses would be characterized by having knowledge of a risk event and taking advantage
of the risk? 

A. Accepting 

B. Enhancing 

C. Exploiting 

D. Sharing 

Correct Answer: C 

 

QUESTION 4

A project risk is defined as a condition or event that: 

A. might occur and needs monitoring. 
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B. cannot be avoided. 

C. does not directly affect the project. 

D. occurs and needs mitigating. 

Correct Answer: A 

 

QUESTION 5

A project scope document should include which of the following items? (Select TWO). 

A. Cost control 

B. Continuous service improvements 

C. Key performance indicators 

D. Detailed objectives 

E. Risk management plan 

Correct Answer: CD 
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