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QUESTION 1

Which of the following MUST be clearly defined in a project charter? 

A. Quality 

B. Scope 

C. Action items 

D. WBS 

Correct Answer: B 

 

QUESTION 2

Which of the following is required to validate a project? 

A. Problem statement 

B. Signed project charter 

C. Key project deliverables 

D. Alignment with the organization\\'s strategic goals 

Correct Answer: D 

 

QUESTION 3

The business stakeholder has been engaged late and has just had a chance to review the approved requirements.
Consequently, it has been identified that there are a number of gaps in the requirements which are critical to the
stakeholder\\'s business unit. Which of the following actions should the project manager take? 

A. Initiate change control 

B. Follow communications plan 

C. Manage project quality 

D. Prepare a performance report 

Correct Answer: A 

 

QUESTION 4

An equipment reseller with limited manufacturing capacity is introducing a new product line that requires a custom
fabricated part. Which of the following would be the FIRST action that should be taken to obtain the custom part? 
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A. Submit an RFI to a local manufacturing facility 

B. Perform a make or buy analysis 

C. Create an RFP to be sent out to current product vendors 

D. Develop detailed drawings and submit to manufacturing for production 

Correct Answer: B 

 

QUESTION 5

A project is having issues because uncertain events have occurred that were not tracked and planned for. This could
have been avoided by using: 

A. Arisk register. 

B. Change management. 

C. An issues log. 

D. Acommunication plan. 

Correct Answer: A 
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