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QUESTION 1

A project is struggling because additional requirements keep being requested that prevent the team from focusing on
the purpose of the project. This could have been avoided by using: 

A. Quality metrics 

B. A budget 

C. A WBS 

D. A scope statement 

Correct Answer: D 

 

QUESTION 2

Which of the following MUST be clearly defined in a project charter? 

A. Quality 

B. Scope 

C. Action items 

D. WBS 

Correct Answer: B 

 

QUESTION 3

The project manager has received an approved change request. Which of the following actions should the project
manager take NEXT? 

A. Schedule a meeting with the change advisory board to discuss the impact of the change 

B. Perform a probability and impact assessment on the approved change 

C. Hold a team meeting to ensure the change is immediately implemented 

D. Develop a plan to incorporate the change into the project 

Correct Answer: D 

 

QUESTION 4

The difference between a risk matrix and a risk register is that: 

A. the risk register states the risk owner. 
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B. the risk register contains less information than the risk matrix. 

C. the risk matrix states the risk owner. 

D. the risk matrix lists the risk description. 

Correct Answer: A 

 

QUESTION 5

A project manager is completing a project schedule network diagram using boxes to represent the project activities that
are connected by lines to show their dependencies. Which of the following tools is the project manager using? 

A. AOA 

B. WBS 

C. ADM 

D. PDM 

Correct Answer: D 
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