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QUESTION 1

Which of the following individuals BEST represents the authority to authorize changes to the triple constraints?
A. Functional manager

B. Sponsor

C. Team member

D. Project manager

Correct Answer: B

QUESTION 2

The formula for Schedule Performance Index (SPI) is:

A. SPI = SV/IPV
B. SPI = EV/PV
C. SPI = EV/ISV
D. SPI = PV/IEV

Correct Answer: B

QUESTION 3

After which of the following documents is signed off by stakeholders can a project begin?
A. Project stakeholder requirements

B. Project charter

C. Project scope

D. Project schedule

Correct Answer: B

QUESTION 4

During the project management process, an organization develops a document that details preferred and authorized
interactions among project team members, senior management, and other project stakeholders. Which of the following
types of documents were developed?

A. Quality management plan

Latest PK1-003 Dumps | PK1-003 VCE Dumps | PK1-003 Study Guide 2/3


https://www.passapply.com/pk1-003.html
https://www.passapply.com/pk1-003.html
https://www.passapply.com/pk1-003.html

VCE & PDF https://www.passapply.com/pk1-003.html
2024 Latest passapply PK1-003 PDF and VCE dumps Download
PassApply.com

B. Change control plan
C. Communications management plan
D. Risk management plan

Correct Answer: C

QUESTION 5

A project manager is mapping out a project based upon the dependencies of the project activities. Which of the
following would be BEST for this process? (Select TWO).

A.CPM
B. ADM
C. PDM
D. Gantt
E. PERT

Correct Answer: BC
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