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QUESTION 1

Which of the following conflict resolution techniques emphasizes agreeable points in order to move the project forward? 

A. Avoiding 

B. Confronting 

C. Smoothing 

D. Forcing 

Correct Answer: C 

 

QUESTION 2

A project is having issues because people are making modifications to the servers without manager approval. This
could have been avoided by using: 

A. Change management. 

B. An issues log. 

C. A communication plan. 

D. A risk register. 

Correct Answer: A 

 

QUESTION 3

In which of the following areas would a transition plan be used? 

A. As a project phase is completed and the project shifts to a new phase 

B. At the end of the project to transfer maintenance responsibilities 

C. After the project receives approval and becomes an active project 

D. When the project manager is added to the project and the project authority shifts to their responsibility 

Correct Answer: B 

 

QUESTION 4

Which of the following is an appropriate response to an expected risk opportunity? 

A. Mitigation 
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B. Exploiting 

C. Acceptance 

D. Avoidance 

Correct Answer: B 

 

QUESTION 5

During customer acceptance, a project manager meets with the stakeholders who claim a bridge was built with two toll
gates instead of three. Which of the following documents would clarify the discrepancy? 

A. Scope Statement 

B. Lessons Learned 

C. Closeout report 

D. Risk Management Plan 

Correct Answer: A 
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