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QUESTION 1

Which of the following aspects of project closure deals with the rating of areas of project progress and participation?
A. Weighted scoring

B. Facility disposition

C. Performance evaluations

D. Supply disposition

Correct Answer: C

QUESTION 2

Which of the following techniques modifies the schedule based upon resource constraints?
A. Critical Chain Method

B. Critical Path Method

C. Arrow Diagramming Method

D. Precedence Diagramming Method

Correct Answer: A

QUESTION 3

For planning purposes, assumptions are:

A. used to resolve constraints.

B. considered true without demonstrated proof.

C. only used during the initiation of a project.

D. resolved as the project is progressively elaborated.

Correct Answer: B

QUESTION 4

A conflict has developed among two project team members. The project manager reiterates the areas of agreement and
avoids the areas of disagreement. Which of the following BEST describes this conflict resolution technique?

A. Smoothing
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B. Compromising
C. Avoiding
D. Negotiating

Correct Answer: A

QUESTION 5
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Which of the following project documents lists risks and describes the strategy to deal with a risk?

A. Risk categorization

B. Risk register

C. Risk analysis

D. Risk breakdown structure

Correct Answer: B
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