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QUESTION 1

Which of the following project plan components would include information regarding the management of issues? 

A. Project Management Plan 

B. Human Resources Plan 

C. Risk Management Plan 

D. Scope Management Plan 

Correct Answer: A 

 

QUESTION 2

The project office has created change request templates that must be used on any corporate project. Which of the
following BEST describes this action? 

A. Regulation 

B. Best practice 

C. Guideline 

D. Standard 

Correct Answer: D 

 

QUESTION 3

Which of the following should a project manager do for a team member who does not speak the same language? 

A. Hire a translator to assist the team member in communicating. 

B. Communicate with the team member using translation software. 

C. Send the team member to training on the desired language. 

D. Ask for a replacement team member that speaks the same language. 

Correct Answer: A 

 

QUESTION 4

Which of the following is typically the LAST step when acquiring a product or service from a vendor? 

A. Vendor selection 
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B. Evaluate seller response 

C. Contract development 

D. Contract signing 

Correct Answer: D 

 

QUESTION 5

Which of the following strategies would be used to reduce the impact of a risk? 

A. Risk mitigation 

B. Risk avoidance 

C. Risk acceptance 

D. Risk transfer 

Correct Answer: A 
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