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QUESTION 1

Which of the following components would be included in a project charter? (Select TWO). 

A. Communications plan 

B. Key project deliverables 

C. Work Breakdown Structure 

D. High level cost estimates 

E. Specific project milestones 

Correct Answer: BD 

 

QUESTION 2

Which of the following would be included in the Project Charter? 

A. Communication activities 

B. Problem statement 

C. Cost baseline 

D. Activity plan 

Correct Answer: B 

 

QUESTION 3

One of the MAIN purposes of a kick-off meeting is to: 

A. Assign and review roles and responsibilities to the project team. 

B. Allow the project sponsor to introduce the project manager to the team. 

C. Review the project definition document and make the appropriate changes. 

D. Ensure project team members communicate amongst each others. 

Correct Answer: A 

 

QUESTION 4

After a project team has almost completed the development on the project\\'s original requirements, the users identify
functionality that is necessary but was not in the original requirements. The project manager MUST: 
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A. Update the risk register. 

B. Implement the change. 

C. Cancel the project. 

D. Generate a change request. 

Correct Answer: D 

 

QUESTION 5

A project manager has been assigned to a software development solution at the ABC Inc. Which of the following should
the sponsor expect within the scope document? (Select THREE). 

A. Risk register template 

B. Milestones 

C. Objectives 

D. Issue log template 

E. Resource requirements 

F. Project exclusions 

G. Communication expectations 

H. Constraints 

Correct Answer: CFH 
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