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QUESTION 1

The customer has agreed to pay 20% more for the project deliverable if it can be turned over to them in four weeks. The
project manager has the team members to complete the project, but is having difficulty procuring enough material from
a vendor. The project manager agrees to pay 5% more for the material if complete shipment can be made within a
week. This is an example of which of the following risk response strategies?

A. Transferring

B. Enhancing

C. Sharing

D. Exploiting

Correct Answer: C

QUESTION 2

A project manager sits down to discuss with team members the strengths and weaknesses of a project. This is BEST
described as:

A. Managing stakeholder expectations.
B. Post-project review.

C. Work performance review.

D. Human resource management.

Correct Answer: B

QUESTION 3

Which of the following is a result of an effective communications plan?
A. Required project standards compliance is achieved

B. All project tasks are completed on time

C. Stakeholder expectations are managed

D. A central depository of project materials is created

Correct Answer: C

QUESTION 4

When forming a project team, there are a number of phases. When a project team is productive and effective this phase
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is known as which of the following?
A. Forming

B. Norming

C. Performing

D. Storming

Correct Answer: C

QUESTION 5

Which of the following activities would be considered a project?

A. Providing on-going support of an organization\\'s software product
B. Updating an organization\\'s antivirus software

C. Directing a team of developers to create a software program

D. Any activity with the express purpose of generating revenue

Correct Answer: C
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