
https://www.passapply.com/pk0-003.html
2024 Latest passapply PK0-003 PDF and VCE dumps Download

 

 

 

PK0-003Q&As

CompTIA Project+ (2009)

Pass CompTIA PK0-003 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/pk0-003.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by CompTIA
Official Exam Center

 

 

PK0-003 PDF Dumps | PK0-003 Exam Questions | PK0-003 Braindumps                                1 / 3

https://www.passapply.com/pk0-003.html
https://www.passapply.com/pk0-003.html
https://www.passapply.com/pk0-003.html


https://www.passapply.com/pk0-003.html
2024 Latest passapply PK0-003 PDF and VCE dumps Download

QUESTION 1

A project is having issues because the team is unclear what they should be doing and who should be doing it. This
could have been avoided by using: 

A. A risk register. 

B. Change management. 

C. A communication plan. 

D. An issues log. 

Correct Answer: C 

 

QUESTION 2

Which of the following would aid in the creation of a communication distribution plan? 

A. Risk register 

B. Stakeholder register 

C. Issue log 

D. Change control log 

Correct Answer: B 

 

QUESTION 3

A project manager is reviewing the scope statement of a project. Which of the following project management plan
components would define the measureable tasks of the project? 

A. Issues log 

B. Quality metrics 

C. Resource requirements 

D. Project schedule 

Correct Answer: D 

 

QUESTION 4

Which of the following would be included in the Project Charter? 

A. Communication activities 
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B. Problem statement 

C. Cost baseline 

D. Activity plan 

Correct Answer: B 

 

QUESTION 5

A project scope document should include which of the following items? (Select TWO). 

A. Cost control 

B. Continuous service improvements 

C. Key performance indicators 

D. Detailed objectives 

E. Risk management plan 

Correct Answer: CD 
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