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QUESTION 1

The business stakeholder has been engaged late and has just had a chance to review the approved requirements.
Consequently, it has been identified that there are a number of gaps in the requirements which are critical to the
stakeholder\\'s business unit. Which of the following actions should the project manager take?

A. Initiate change control

B. Follow communications plan

C. Manage project quality

D. Prepare a performance report

Correct Answer: A

QUESTION 2

A project manager is entering the list of a project\\'s activities with their estimated begin and end time to visualize which
activities overlap and when the project is scheduled to end. Which of the following is the project manager building?

A. Gantt chart

B. Work Breakdown Structure
C. Critical Path

D. PERT chart

Correct Answer: A

QUESTION 3

The BEST time to communicate stakeholder expectations to the project team is:
A. During bi-weekly status meetings.

B. During the project kick-off meeting.

C. During the development of the work breakdown structure.

D. At regular intervals as defined in the communications management plan.

Correct Answer: B

QUESTION 4

Which of the following is included in the project charter?
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A. Work assignments

B. Problem statement

C. Cost-benefit analysis

D. Feasibility assessments

Correct Answer: B

QUESTION 5
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A project team is meeting monthly for their project risk review. During the brainstorm, one of the team members
mentions that a risk to the project could be a delay with the servers. Which of the following is the BEST response?

A. Exploit
B. Enhance
C. Avoid

D. Share

Correct Answer: C
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