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QUESTION 1

After completing a WBS, a project manager has been asked to identify human resource requirements. Which of the
following should be included in the project plan?

A. Training needs

B. Communication needs

C. Transportation needs

D. Conflict resolution preferences

Correct Answer: A

QUESTION 2

During which of the following process groups is the project charter developed?
A. Pre-project setup

B. Project execution

C. Project planning

D. Project control

Correct Answer: A

QUESTION 3

Which of the following shows the interdependencies between activities on a project schedule?
A. Milestone chart

B. Pareto diagram

C. Network diagram

D. Scatter diagram

Correct Answer: C

QUESTION 4

A project team is meeting monthly for their project risk review. During the brainstorm, one of the team members
mentions that a risk to the project could be a delay with the servers. Which of the following is the BEST response?

A. Exploit

PK0-003 PDF Dumps | PK0-003 Exam Questions | PK0-003 Braindumps 2/3


https://www.passapply.com/pk0-003.html
https://www.passapply.com/pk0-003.html
https://www.passapply.com/pk0-003.html

VCE & PDF https://www.passapply.com/pk0-003.html
2024 Latest passapply PK0-003 PDF and VCE dumps Download
PassApply.com

B. Enhance
C. Avoid
D. Share

Correct Answer: C

QUESTION 5

In which of the following project organizations would the project management be handled by a marketing manager?
A. Matrix

B. Balanced

C. Projectized

D. Functional

Correct Answer: D
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