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QUESTION 1

An organization with a matrix structure typically:

A. shares resources between project and functional teams.
B. has specific levels of authority and supervision.

C. relies on functional structure to manage projects.

D. replaces functional structure with project based teams.

Correct Answer: A

QUESTION 2

A project starts out as a small three month project. One month into the project, a stakeholder asks the team for
additional functionality, which is estimated to take an additional three weeks. The project manager implements the
functionality while waiting for approval. This is known as which of the following?

A. Change request

B. Risk

C. Resource constraint

D. Scope creep

Correct Answer: D

QUESTION 3

A project scope document should include which of the following items? (Select TWO).
A. Cost control

B. Continuous service improvements

C. Key performance indicators

D. Detailed objectives

E. Risk management plan

Correct Answer: CD

QUESTION 4

-- Exhibit
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-- Exhibit -Click on the Exhibit button. Which of the following is the float of the path: start-A-D-end?
A. Zero

B. One

C. Five

D. Nineteen

Correct Answer: A

QUESTION 5

Which of the following activities would be considered a project?

A. Providing on-going support of an organization\\'s software product
B. Updating an organization\\'s antivirus software

C. Directing a team of developers to create a software program

D. Any activity with the express purpose of generating revenue

Correct Answer: C
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