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QUESTION 1

After the ground breaking at a new construction site, the pile driving operation comes to a full stop due to the nature of
the terrain. Which of the following is MOST likely to occur?

A. The project communication plan must be updated and a stakeholder meeting must be scheduled.

B. The project manager must manage the new issue as the project schedule could be delayed.

C. The project manager must implement conflict resolution and review the resource requirement.

D. The project scope statement must be reviewed and the project manager must prepare a performance report.

Correct Answer: B

QUESTION 2

The primary purpose for documenting lessons learned during project closure is to:
A. Provide a historical resource for future projects of a similar nature.

B. Complete the post implementation/closeout report.

C. Identify post project needs for functional teams.

D. Report project deficiencies to the sponsor.

Correct Answer: A

QUESTION 3

A project\\'s deliverable has been assigned to a team located in a different country. Although it is understood that daily
reports are due by close of business every weekday, the external team\\'s reports are consistently being delivered after
business hours. Which of the following is MOST likely occurring?

A. The external project team did not understand the report requirements due to the language barrier.

B. External project team members are always allowed to deliver reports late.

C. The project manager has not taken into consideration the time zone difference.

D. Cultural differences between the project manager and the external team were not considered.

Correct Answer: C

QUESTION 4

A project team is writing a new customized point of sale software. The software needs to calculate sales tax 100% of the
time on all taxable items of a receipt. This requirement should be documented in which of the following?
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A. Quality control process

B. Quality metrics

C. Quality assurance process
D. Quality check list

Correct Answer: B

QUESTION 5
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Which of the following MUST be clearly defined in a project charter?

A. Quality

B. Scope

C. Action items
D. WBS

Correct Answer: B
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