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QUESTION 1

Which of the following best describes capability based planning?

A. A business planning technique that focuses on business outcomes

B. A business planning technique that focuses on horizontal capabilities

C. A business planning technique that focuses on vertical capabilities

D. A human resource planning technique that focuses on capable architects

Correct Answer: A

QUESTION 2

Which one of the following best describes a primary use of the Architecture Vision document?
A. A checklist for compliance reviews

B. An evaluation tool to select vendors to conduct a proof of concept demonstration

C. Atool for calculating detailed cost estimates

D. A tool for project planning the implementation activities ActualTests.com

E. A tool for selling the benefits of the proposed capability to stakeholders

Correct Answer: E

QUESTION 3

Which phase of the ADM is an on-going activity that is visited throughout a TOGAF architecture project?
A. Architecture Change Management

B. Implementation governance

C. Migration planning

D. Preliminary Phase

E. Requirements Management

Correct Answer: E

QUESTION 4

Which one of the following provides a foundation for making architecture and planning decisions, framing policies,
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procedures, and standards, and supporting resolution of contradictory situations?
A. Architecture principles

B. Buy lists

C. Procurement policies

D. Requirements

E. Stakeholder concerns

Correct Answer: A

QUESTION 5

Which one of the following is an objective of Phase A of the TOGAF ADM?

A. To allocate the resources needed to implement the architecture project

B. To define the framework that is going to be used to develop the enterprise architecture
C. To define an IT Strategy that maps out the technology infrastructure

D. To prepare a Solution Architecture for the enterprise

E. To secure formal approval to proceed

Correct Answer: E
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