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QUESTION 1

Dante Manufacturing is a big supplier in the automotive industry, head quarter in London with main plants in New York,
Milan, Toronto and Tokio. Each one of these plants has been operating its own Manufacturing Requirements Planning
(MRP II) system, production scheduling and custom applications for production automation. Dante\\'s objective is to
minimize waste production improving production operations. During an analysis of the process improvements was
determined that a significant improvement on waste production could be achieved replacing the outdated MRPII system
with a common Enterprise Resource Planning (ERP) located in London. Dante has well-developed governance and
processes based on TOGAF 9. The Chief Engineer of Global Manufacturing operations is the business sponsor and
issued a Request for Architectural Work. The architectural activity for the implementation of the new ERP platform is
kicked off and the architectural vision is produced. Some concerns on the security, reliability, responsibility and time to
manage change of driving the MRP Il and production scheduling by a central system located in London are raised by
the team of architects working on the project and by senior management of the various organizations. These last in
particular, stressed the need to align the information management with the business. Refer to the scenario above As
Lead Architect you have been asked to update the IT architectural principles to address the concerns raised by the
project stakeholders and the senior management. According to TOGAF 9 (assuming the enterprise is using the example
set of principles in TOGAF 9 Section 23.6), which of the following is the best answer?

Choose one of the following answers

A. Common Use Applications, Data is Shared, Data is Accessible, Data is Secure, Interoperability, Control, Technology
Independence.

B. Business Continuity, Service-Orientation, Data is Shared , Data is Accessible, Data is Secure, Responsive Change
Management.

C. Requirements-Based Change, Ease-of-Use, Data is Normalized.

D. Information Management is Everybody\\'s business, IT Responsibility, Data Trustee, Technology Independence,
Responsive Change Management.

Correct Answer: D

QUESTION 2
Scenario: Zephyr Enterprises
Please read this scenario prior to answering the question

Zephyr Enterprises specializes in the development of wind turbine blades for use in large-scale commercial wind energy
production systems. Zephyr has manufacturing facilities located in Palm Springs, California, Omaha, Nebraska, and
Winnipeg, Ontario. Each of these plants supplies a different manufacturer that builds and sells complete systems. The
turbine blades are custom engineered to meet each manufacturers design specifications.

Until recently, most turbine blades were fabricated manually using molded fiber-reinforced plastics. However, recent
improvements in composite materials, coupled with enhanced automated methods for precision application of materials
during the molding process, have led to significant reduction in weight, increase in strength, and greatly improved blade
longevity. Zephyr has pioneered the development of a proprietary automated process for continuous extrusion of the
turbine blades. Patents have been filed to protect the process, but certain trade secrets must be closely guarded.

Zephyr has a mature Enterprise Architecture organization that is supported by a cross-functional Architecture Review
Board. The Chief Information Officer and the Chief Operating Officer co-sponsor the Enterprise Architecture program.
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Zephyr has used TOGAF and its Architecture Development Method (ADM) to develop its automated manufacturing
processes and systems that are used to design, manufacture, and test the blade assemblies. They have recently
updated to TOGAF 9 and have adapted the Zephyr Enterprise Architecture to closely follow the TOGAF 9 framework.
All of Zephyrs IT architects have been trained and certified on TOGAF 9.Recently, an architecture project was
completed that defined a standard approach for controlling the Automated Test System that is used at each plant to
perform final quality assurance

tests on each completed blade assembly. The Manufacturing Architecture Board approved the plan for

immediate implementation at each plant.

An Architecture Contract was developed that detailed the work needed to implement and deploy the new

Automated Test System controller. The Chief Engineer, sponsor of the activity, has expressed concern

that a uniform process be employed at each site to ensure consistency.

Refer to the Zephyr Enterprises Scenario:

You have been assigned by the Lead Architect for the Automated Test System controller project to

conduct Compliance Assessments at each manufacturing plant.

During the course of the assessment at the Omaha plant, you discover that the Distributed Data

Acquisition System they have purchased uses a proprietary Remote Procedure Call (RPC) that utilizes

kernel mode threads instead of the user mode threads that are specified in the Architecture Definition

Document. In all other respects, the system meets the requirements stated in the Architecture Definition

Document and seems to perform correctly.

You have been asked to describe the compliance of this system for the final report.

Based on TOGAF 9, which of the following is the best answer?

A. You observe that all of the features in the Architecture Definition Document have been implemented in accordance
with the specification, except for the RPC mechanism. Your recommendation is that the system be described as
conformant.

B. You observe that the system has many features in common with the Architecture Definition Document, and those
features have been implemented in accordance with the specification. However, you note that the RPC mechanism has
been implemented using features that are not covered by the specification. Your recommendation is that the system be
described as consistent.

C. You observe that the implementation of the RPC mechanism has no features in common with the Architecture
Definition Document, therefore the question of its conformance should not be considered. Your recommendation is that
the system be described as consistent.

D. You observe that the system meets most of the requirements stated in the Architecture Definition Document and
appears to work correctly. However, you note that the RPC mechanism has not been implemented according to the

specification. Your recommendation is that the system be described as non-conformant.

Correct Answer: D
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QUESTION 3
Please read this scenario prior to answering the question.

You are serving as the Lead Architect for an Enterprise Architecture project team within a multinational oil and gas
corporation. It is organized into two major business groupings: Upstream operations which include exploration for crude
oil and natural gas and operating the infrastructure necessary to deliver oil and gas to the market Downstream
operations which include the manufacturing, distribution and marketing activities for oil products and chemicals. Safety
is a priority for the company, with the aim to ensure it causes zero harm to people and the environment. The company
has to satisfy the regulatory requirements of each of the countries it operates in.

The downstream business generates a third of the company\\'s profits worldwide and includes more than 30,000 petrol
stations and various oil refineries. In some countries it also includes oil refining, a retail petrol station network, lubricans
manufacture and marketing, industrial fuel and lubricans sales. The practice for the downstream business has been to

operate locally, managed by local “operating companies”.

The Governing Board is concerned about the risk posed by operating in this complex global environment with a large
part of the downstrean business represented by local operating companies. As a result, the Chief Executive Officer
(CEO) has appoimted a Chief Compliance Officer (CCO) to be responsible for overseeing and managing compliance
issues to the corporation. The CCO reports directly to the CEO.

The CCO has approved the expenditure of resources to establish an Enterprise Architecture program, and has
mandated the use of the TOGAF standard as the framework. He has requested to be

Refer to the Scenario

You have been asked to recommend an approach that would enable the development of an architecture that addresses
the needs of the Chief Compliance Officer, legal staff, auditors and the local operating companies.

Based on the TOGAF Standard, Version 9.2, which of the following is the best answer?

A. You recommend that an analysis of the stakeholders is undertaken, including development of a Stakeholder Map.
This will allow the architects to define groups of stakeholders who have common concerns. The concerns and relevant
viewpoints should then be defined for each group of stakeholders, and recorded in the Architecture Vision document.

B. You recommend that the ArchiMate modeling language is used to create a set of models that can be applied
uniformly across all architecture projects. Each architecture should then be defined based on this fixed set of models. All
concerned parties can then examine the models to ensure that their needs have been addressed.

C. You recommend that a set of models be created for each project architecture that can be used to ensure that the
system will be compliant with the local regulations. A formal review should be held with the stakeholders to verify that
their concerns have been properly addressed by the models.

D. You recommend that a Communications Plan be created to address the powerful and influential stakeholders. This
plan should include a report that summarizes the key features of the architecture with respect to each location and
reflect the stakeholders’ requirements. You will check with each stakeholder that their concerns are being addressed.

Correct Answer: B

QUESTION 4

Scenario Please read this scenario prior to answering the question You have been appointed as a consultant to the
Chief Enterprise Architect of a multinational pharmaceutical corporation. The corporation includes 30 subsidiary
companies with operations in over 60 countries and products sold in over 125 countries. It has major research and
development sites in over 45 locations worldwide.
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The management team is deeply committed to ensuring that the corporation is a world leader in socially responsible
pharmaceutical development with a business strategy that focuses on profitability through environmentally friendly
operating processes as well as a commitment to disease eradication.

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate.
The production of prescription pharmaceutical products has governmental controls that are strictly enforced and
compliance is critical. Recently a competitor was heavily fined for violating the regulations in a country where it was
conducting a clinical trial for a new regulated drug.

The Governing Board is concerned about the risks posed in this complex global environment. As a result the Chief
Executive Officer (CEO) has appointed a Chief Compliance Officer (CCO) to be responsible for overseeing and
managing compliance issues for the corporation. The CCO reports directly to the CEO.

The CCO has approved the expenditure of resources to establish an Enterprise Architecture program. He has requested
to be informed about the status of projects that could impact regulatory compliance. He also wants the corporate legal
staff and auditors to analyze all proposed architectures to ensure that they are within the legal guidelines for each
country. In addition, the research organization should be able to see that the architecture is appropriate for its needs.

TOGAF 9 has been mandated as the framework for the development and evolution of the Enterprise Architecture
practice. The Preliminary Phase has been completed to establish the enterprise architecture capability for this project.

Refer to the Scenario You have been asked to recommend an approach that would enable the development of an
architecture that addresses the needs of the Chief Compliance Officer, legal staff, auditors and the research
organization.

Based on TOGAF, which of the following is the best answer?

A. You recommend that a stakeholder map be developed. This will allow the architects to define groups of stakeholders
that share common concerns. A set of views should be defined to address the concerns for each group of stakeholders.
Architecture models should then be created for each view to address the stakeholders\\' concerns.

B. You recommend that each project architecture activity is developed using a consistent modeling approach that is
uniform across all architecture projects. Each architecture should be defined based on this fixed set of models so that all
concerned parties can examine the models to ensure that their issues and concerns have been addressed.

C. You recommend that a special report be created for those groups that have sufficient power and level of interest.
This report should summarize the key features of the architecture with respect to the particular location. Each of these
reports should reflect the stakeholders\\' requirements.

D. You recommend that a set of models be created for each project architecture that can be used to ensure that the
system will be compliant with the local regulations. Stakeholders should then view the models to verify that their
concerns have been properly addressed.

Correct Answer: D

QUESTION 5

Please read this scenario prior to answering the question You are serving as the Lead Architect for a chain of
convenience stores, which has over 2000 retail outlets throughout the Asia-Pacific region. The stores operate 24 hours
a day and 7 days a week and use the latest cloud-based point-of-sale (POS) technology to manage their sales and
inventory. Cloud-based POS systems store all user data, including sales and inventory in a remote server.

The cloud-based systems collect real-time data to support ordering and product selection decisions including the

tailoring of product assortment based on sales history, customer demographics as well as the next day\\'s weather
forecast. In many cases, several stores are located in neighboring areas. This strategy makes distribution to each store
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cheaper, as well as making multiple deliveries per day possible. The stores also act as self-service delivery locations for
a large online retailer which further increases the number of potential customers entering the stores.

An Enterprise Architecture practice exists within the company, with the CEO and CIO as joint sponsors. They have
decided to adopt TOGAF 9 within the practice and the first project is to restructure the Enterprise Architecture so that it
can better support the existing environment and accommodate future changes of strategy within the company.

The CIO has stated that the following issues also need to be addressed in the restructuring:

-They need to address problems with data quality and inconsistent data in order to support better decision making and
analysis.

-The architecture should focus on the needs of the business, not technology.

-To remain competitive, new products and promotions must undergo market trials before deployment across the retail
chain. Information systems must be able to manage changes and updates without undue delays.

Refer to the Scenario [Note: You should assume that the company has adopted the example set of principles that are
listed and defined in TOGAF, Section 23.6. You may need to refer to Chapter 23 of the reference text in order to answer
this question.]

You have been asked to identify the most relevant architecture principles for the current situation.

Based on TOGAF, which of the following is the best answer? [Note: The ordering of the principles listed in each answer
is not significant.]

A. Maximize Benefit to the Enterprise, Data Trustee, Data is an Asset, Responsive Change Management,
Interoperability.

B. Requirements Based Change, Responsive Change Management, Data Trustee, Common Vocabulary and Data
Definitions, Business Continuity.

C. IT Responsibility, Data security, Ease of Use, Service Orientation, Common Use Applications.
D. Data is Accessible, Data is shared, Interoperability, Requirements Based Change, Control Technical Diversity.

Correct Answer: A
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