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QUESTION 1

Scenario: Global Mobile 1 

Please read this scenario prior to answering the question 

Global Mobile is a mobile telecommunications company formed through a series of mergers and acquisitions. They are
yet to fully integrate the customer service systems for the most recent acquisitions, and as result, customer service has
been a major concern for the Chief Technology Officer. 

Results for the last two quarters have shown that Average Revenue Per User (ARPU) and the customer retention
(Churn) rate have fallen below the industry average. The Corporate Marketing group has published some new findings
about customer satisfaction. The customers appear to be switching to Air Light, a competitor, because of superior
customer service. Global Mobile actually has better coverage in nearly all markets than Air Light, and good roaming
agreements that keep rates low for business travelers. But, customer satisfaction has remained low. 

The Business Strategy group and the Enterprise Architecture group have conducted a high-level project to develop the
enterprise-wide strategic plan. They have developed a business scenario which contains a good conceptual model of
what needs to be done, and also identifies the key requirements. This was used in preparing the proposal presented to
the Executive Council and the Corporate Board. 

The planning for the program has been underway for several months. Global Mobile has selected TOGAF 9 as the basis
for its Enterprise Architecture. 

The Corporate Board has approved funding for a multi-million Euro conversion to transition to a packaged Customer
Service System. It is anticipated that the overall program will take five years to complete, but there are some tactical
projects that can commence immediately to address the situation. The Corporate Board has placed one additional major
constraint on the program. In addition to achieving the business outcomes directly related to improving overall customer
service within each business unit, the Corporate Board expects the Target Architecture to produce an additional saving
of at least 30% over current operating costs through energy efficiency initiatives, virtualization of servers and
workstations, and expanded telecommuting and desk-sharing. This Green initiative is intended to become a model for
future investments at all company facilities worldwide. 

Refer to Global Mobile scenario 

You have been engaged as a consultant to advise the Chief Architect on the best ways to approach to the
implementation planning activities for this significant business transformation. 

Based on TOGAF 9, which of the following is the best answer? (Is this the right answers to choose?) 

A. You recommend using conventional implementation planning techniques. The horizontal scope of the Green initiative
would make the Capability-Based Planning approach used in the organization\\'s TOGAF-based Enterprise Architecture
framework difficult to manage and govern. This approach to planning was better applied within the vertical scope of a
business unit. 

B. You recommend that the implementation planning activities be conducted using Capability-Based Planning. This is
appropriate because the Green initiative is an enterprise-wide plan with a horizontal scope. Its metrics are aggregated at
the enterprise level. It is crucial to gain business unit support and cooperation to achieve the broader business
outcomes which will benefit all. 

C. The Capability-Based Planning approach used in the organization\\'s TOGAF-based Enterprise Architecture
framework is focused on business outcomes. The Green initiative is an infrastructure program that is technical in nature;
therefore, it would not be appropriate to use the Capability-Based Planning approach. Instead, the Global Mobile
systems development lifecycle approach should be utilized to develop the Solution Architecture. 
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D. You recommend using conventional implementation planning techniques. The Capability-Based Planning approach is
normally only used in public sector, defense-related programs. This approach is not appropriate for a private sector
company. 

Correct Answer: B 

 

QUESTION 2

Scenario: Eight Twelve Eight Twelve has retail outlets throughout North America. An Enterprise Architecture practice
already exists in Eight Twelve. Now the CEO and CIO decide that they want to use TOGAF9 to re-architect their
Enterprise Architecture to cater to the changing strategies of Eight Twelve to better respond to the changes in the
economic and technology environments. 

Some of the key issues which need to be addressed in this re-architecting work are: 

1.

 Since Eight Twelve\\'s retail chain operate 24 hours a day and are expanding to South America and Europe, the retail
chain business ecosystem should be able to withstand any unforeseen disruptions which might affect the chain\\'s day
to day operations. This is highly critical to ensure high levels of customer satisfaction and thus maintaining and
enhancing Eight Twelve\\'s revenue chain. 

2.

 Dependency between the application components, which are the nerve centers to Eight Twelve\\'s sophisticated range
of services both external and internal, and the application platform and technology infrastructure should be minimal. This
would facilitate scalability and ease of enhancement of the service offerings. 

3.

 Eight Twelve uses the ARTS Data Model and the quality of data is of utmost importance for its operation. 

4.

 Users of the Enterprise Information ecosystem should have an environment which is able to cater to their needs without
any undue delays. 

Which one of the following set of Architecture Principles do you feel is the most appropriate for these guidelines stated
above for the TOGAF 9 architecting work which Eight Twelve is embarking on? 

A. a) Maximize Benefit to the Enterprise b) Data Trustee c) Service Orientation d) Responsive Change Management 

B. a) Business Continuity b) Data is an Asset c) Data is Shared d) Requirements Based Change 

C. a) Maximize Benefit to the Enterprise b) Data is an Asset c) Data is Shared d) Requirements Based Change 

D. a) Business Continuity b) Data Trustee c) Technology Independence d) Responsive Change Management 

Correct Answer: D 

 

QUESTION 3

Chiamin Metals is a leading world-wide manufacturer for continuous casting and bottom pouring powders. In addition to
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mould powders, the company also produces cored wire for secondary metallurgy. Chiamin Metals offers a variety of
products and uses a paper-based catalog to sponsor them. A new CIO has joint the enterprise and has set up a team of
Enterprise Architects following the TOGAF 9 practice. The main challenge is now to offer to Chiamin Metals customers
a centralized and reliable entry point for their request via the implementation of a global online portal. This will allow the
management of new marketing activities and will enable the new Chiamin Metals\\' ecommerce service. Refer to the
scenario above You are the Chief Architect and the CIO asked you to present an Architecture Vision to address the
above business problem. Identify the best answer accordingly to the TOGAF 9. Choose one of the following answers 

A. You identify key stakeholders, their concerns, and define the key business requirements to be addressed in the
architecture engagement and generate a Stakeholder Map. You Evaluate business capabilities and execute a Business
Transformation Readiness Assessment. You apply the Business Scenarios technique to create a high-level view of the
Baseline and Target Architectures also based on the stakeholder concerns, business capability requirements, scope,
constraints, and principles. 

B. As requested by the CIO you focus on the Architecture Vision documentation and apply the Business Scenarios
technique to create a high-level view of the Baseline and Target Architectures also based on the stakeholder concerns,
business capability requirements, scope, constraints, and principles. 

C. You create a high-level view of the Target Architectures and then present them to the CIO. 

D. As requested by the CIO you focus on the Architecture Vision and create a detailed view of the Baseline
Architectures. This is done for Business, Data, Application and Technology domains and then presented to the CIO
using the Architecture Definition Document. 

Correct Answer: A 

 

QUESTION 4

Scenario: Please read this scenario prior to answering the Question You are serving as the Chief Architect for a large,
global commodities trading company which has been growing rapidly through a series of acquisitions. Each business is
performing well in its markets. However, the lack of integration between headquarters and the business units has
increasingly caused problems in the handling of customer and financial information. The inability to share information
across businesses has resulted in lost opportunities to "leverage the synergies" that had been intended when the
businesses were acquired. At present, each business unit maintains its own applications. Despite an earlier initiative to
install a common application to manage customer, products, supplier, and inventory information, each business unit has
different ways of defining each of these core elements and has customized the common application to the point where
the ability to exchange information is difficult, costly, and error-prone. As a result, the company has made the decision to
introduce a single enterprise-wide application to consolidate information from several applications that exist across the
lines of business. The application will be used by all business units and accessed by suppliers through well defined
interfaces. 

Refer to the Scenario As part of the process for establishing the Enterprise Architecture department, you are developing
a set of architecture principles to guide the activities. You need to specify the best approach for this work. Based on
TOGAF 9, which of the following is the best answer? 

A. You gather information from credible industry sources in the commodities business. Based on that, you assess
current trends and apply that to defining a set of principles that embody best practices. You select architecture principles
that do not conflict with each other and that should be stable. You ensure that all the principles are realistic and avoid
including principles that are obvious. 

B. You examine the mission statements for the company and each of its businesses, together with the corporate value
statements. Based on that, you define a set of principles and review with the CIO. When developing the principles you
ensure that they actively promote the alignment of IT with the business strategies and initiatives of the company. You
then seek the endorsement of the CIO and senior management. 

Latest OG0-092 Dumps | OG0-092 VCE Dumps | OG0-092 Exam Questions                                4 / 6

https://www.passapply.com/og0-092.html
https://www.passapply.com/og0-092.html
https://www.passapply.com/og0-092.html


https://www.passapply.com/og0-092.html
2024 Latest passapply OG0-092 PDF and VCE dumps Download

C. You define a set of principles that support the preferred best practices embodied in the Enterprise Architecture
department charter. You publish the principles on the corporate intranet to ensure widespread acceptance and
compliance. 

You then schedule regular periodic Compliance Assessments with individual business units to check 

that they have made satisfactory progress toward meeting the objectives and conditions embodied in 

the principles. 

D. You examine the mission statements for the company and each of its businesses, together with the corporate value
statements. Based on that, you work with the Architecture Board to define the principles. When developing the
principles you ensure that they actively promote the alignment of IT with the corporate business strategies. You then
hold a series of review meetings with all the relevant stakeholders, including senior management, ensuring their
support. 

Correct Answer: D 

 

QUESTION 5

Please read this scenario prior to answering the question 

Your role is that of a consultant to the Lead Enterprise Architect in a company that develops wind turbines for use in
wind farms. The company has three manufacturing facilities, one in North America, one in Asia, and one in Europe.
Each of these facilities supplies the power industry in its region. 

The company recognizes that the long-term technical potential of wind energy can address the current global
dependency on carbon fuels, in order to do so this will require wind turbines to be installed over the large areas and in
areas of higher wind resources. In particular offshore wind farms can contribute substantially more energy than land
stationed turbines. 

The research arm of the company has pioneered the development of an offshore wind turbine design, with an improved
turbine blade and power system, that will produce up to 20% more energy. This will allow the production of significantly
more salable energy. This new design is ready to go into production. 

The company has a mature Enterprise Architecture practice supported by a cross-functional Architecture Board and
uses the TOGAF standard. The Chief Information Officer and the Chief Operating Officer cosponsor the Enterprise
Architecture program. 

As part of putting the new design into production, a pilot architecture project has defined an updated standard approach
for controlling the automated test systems used to perform final quality assurance. The Chief Engineer, sponsor of the
activity, and the Architecture Board have approved the plan for immediate implementation at each plant. 

Architecture Contracts have been developed that detail the work needed to implement and deploy the new automated
test system controller for each location. The Chief Engineer has expressed concern that a uniform process be employed
at each location to ensure consistency and a low blade failure rate. 

Refer to the Scenario 

You have been asked to recommend the best approach to address the Chief Engineer\\'s concern. 

Based on the TOGAF standard, which of the following is the best answer? 

A. You create an Architecture Contract to manage and govern implementation and migration process at each location.
For internal development projects, you issue a memorandum of understanding between the Architecture Board and the
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implementation organization. Fir contracts issued to an external party, you ensure that it is a fully enforceable legal
contract. You ensure that the Architecture Board reviews all deviations from the Architecture Contract, and considers
whether or not to grant a dispensation to allow the implementation organization to customize the process to meet their
local needs. 

B. You create an Architecture Contract to manage and govern the implementation and migration process. If the contract
is issued to an external party, you ensure that it is a fully enforceable legal contract. For internal development projects,
you decide it is adequate to utilize a memorandum of understanding between the Architecture Board and the
implementation organization. You recommend that if a deviation from the Architecture Contrast is detected, the
Architecture Board grant a dispensation to allow the implementation organization the ability to customize the process to
meet their local needs. 

C. You review the applicable Architecture Contract for each location, ensuring that it addresses the project objectives,
effectiveness metrics, acceptance criteria, and risk management. In cases where the contract is issued to an external
party, you ensure that it is a legally enforceable contract. You schedule compliance reviews at key points in the
implementation process to ensure that the work is proceeding in accordance with the Architecture Board reviews all
deviations from the Architecture Contract, and considers whether or not to grant a dispensation to allow the
implementation organization to customize the process to meet their local needs. 

D. You use the Architecture Contracts to manage the architecture governance processes for the project across the
locations. You deploy monitoring tools to assess the performance of each completed steam turbine at each location and
develop change requirements if necessary. You recommend that if a deviation from the contract is detected the
Architecture Board should modify the Architecture Contract to allow the implementation organization the ability to
customize the process to meet their local needs. As a result, you then issue a new Request for Architecture Work to
implement the modified Architecture Definition. 

Correct Answer: D 
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