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QUESTION 1

One of your company\\'s work centers is going to be used for two hours in each eight-hour shift for training. Your
company uses operations scheduling. What adjustment must you make for this work center so only six hours of
production work are planned for this work center shift?

A. Set the efficiency percentage to 25.

B. Set the operations scheduling percentage to 75.

C. Set the capacity to six.

D. Set the run time to six.

Correct Answer: B

QUESTION 2

What reduction principles can be applied to the Forecast plans?
A. Period allocation keys

B. Purchase/sales order, percent

C. Period, requirement, min/max

D. Scheduled, released, started

Correct Answer: B

QUESTION 3

When using Job scheduling, what planning principle is available, that is not available with Operation scheduling?
A. Planning with queue times

B. Planning on task groups

C. Planning with resource efficiency percent

D. Planning with transportation times

Correct Answer: B

QUESTION 4

An item in inventory is stored in packages of four pieces in airtight containers. After the container is broken, any excess
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items must be discarded.

How can you ensure that a whole number of packages is issued, regardless of the production size?
A. Set up a scrap on the work center to a constant of three.

B. Set up a scrap on the route to a variable of four.

C. Round up the consumption in the picking list journal to a multiple of four.

D. Enter scrap as a multiple of four in the picking list journal.

Correct Answer: C

QUESTION 5
Intercompany often involves make or buy decisions.
Which of the following is untrue of the activities surrounding these decisions?

A. The decision to buy is frequently made when in-house capacity is fully booked.

B. Planners run periodic evaluations of the firmed orders in the Master schedule to determine the availability of capacity

when making these decisions.

C. The decision to make must be made before Intercompany master planning principles can be implemented.

D. Make or buy decisions involve selecting whether to produce items in-house or to buy them from an outside vendor.

Correct Answer: C
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