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QUESTION 1

Which two categories should be used for requirements in the Fit Gap Analysis spreadsheet? (Each correct answer
presents part of the solution. Choose two.)

A. additional purchase
B. configuration
C.gap

D. standard feature
Correct Answer: BD

*

After completing the first round of Fit Gap Analysis, you get two figures: the degree of fit expressed in percentages, and
the total estimate of the number of hours used for configuration, customization and deployment of ISV add-ons.

*

If the degree of fit is high, but the budget is still not reached, you can even skip the configuration features. Even though
a requirement can be met with a standard feature through configuration, if that configuration is taking a lot of time, you
might decide to skip it, especially if the importance is fairly low.

QUESTION 2

You need to illustrate the dimensions of the project management diamond. Which dimension should you place at the
center of the diamond?

A. quality

B. cost

C.time

D. expectations
E. scope

Correct Answer: D

QUESTION 3

You must complete a Requirements and Process Review during an engagement. What should you identify and
document at the completion of the exercise?

A. implementation approaches and associated costs
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B. customer requirements and business processes within the scope
C. degree of fit to the business
D. infrastructure and hardware requirements

Correct Answer: B

QUESTION 4

What is the recommended number of users for the agile project type?
A.25-50

B. 50 - 100

C. 100 - 200

D. 200 - 500

Correct Answer: A

QUESTION 5

Which activity is a precondition for communication management?
A. defining project roles

B. identifying project stakeholders

C. analyzing risk

D. defining project scope

Correct Answer: B
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