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QUESTION 1

Which Decision Accelerator is a pre-condition for the Fit Gap and Solution Blueprint? 

A. requirements and process review 

B. scoping assessment 

C. proof of concept 

D. business case 

Correct Answer: A 

 

 

QUESTION 2

What is the Project Management Institute (PMI) definition of a project? 

A. A project is unique and contains temporary activities defined by the customer. 

B. A project is a temporary endeavor undertaken to create a unique product, service, or result. 

C. A project is unique and contains a vision, scope, and objectives defined by the customer. 

D. A project is a set of goals and objectives to satisfy a customer\\'s needs. 

Correct Answer: D 

 

 

QUESTION 3

You are conducting the transition from solution to support. Which project phase are you in? 

A. quality management 

B. project close 

C. deployment 

D. operations 

Correct Answer: D 

 

 

QUESTION 4

Latest MB5-705 Dumps | MB5-705 Practice Test | MB5-705 Study Guide                                2 / 4

https://www.passapply.com/MB5-705.html
https://www.passapply.com/MB5-705.html
https://www.passapply.com/MB5-705.html


https://www.passapply.com/MB5-705.html
2021 Latest passapply MB5-705 PDF and VCE dumps Download

You must complete a Requirements and Process Review during an engagement. What should you identify and
document at the completion of the exercise? 

A. implementation approaches and associated costs 

B. customer requirements and business processes within the scope 

C. degree of fit to the business 

D. infrastructure and hardware requirements 

Correct Answer: B 

 

 

QUESTION 5

You decide that a customer should be using the agile project type. Which statement would cause you to make this
decision? 

A. The customer requirements are not fully defined, and the customer needs flexibility to accommodate changing
business priorities. 

B. The customer requirements are clearly defined, and the customer needs flexibility to accommodate changing
business priorities. 

C. The customer requirements are not fully defined, and the customer does not have changing business priorities. 

D. The customer requirements are clearly defined, and the customer does not have changing business priorities. 

Correct Answer: A 
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