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QUESTION 1

Which two tasks can you perform from both the Microsoft Dynamics Sure Step Client on- premise application and the
Sure Step Online application? (Each correct answer presents part of the solution. Choose two.) 

A. Create and save project repositories the same as they are saved by using the Microsoft Dynamics Sure Step Client
Project Creation Wizard. 

B. Import a Sure Step project. 

C. Access the lists of document templates in the Documents menu. 

D. Clone a Sure Step project. 

E. Navigate the reference material in the Methodology menu. 

Correct Answer: AC 

 

 

QUESTION 2

You are a project manager and you are using the waterfall delivery for a project. 

Which two items must be completed within the development phase? (Each correct answer presents part of the solution.
Choose two.) 

A. project design 

B. custom coding 

C. analysis phase 

D. production specifications 

E. design phase 

Correct Answer: AB 

* The goal of the Development phase is to build and test the system components defined and approved in the design
specifications, including developing the customizations, integrations and interfaces, and data migration processes.* 
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QUESTION 3

You complete your project planning. You need to continue with the agile preparation stage of the project. Which activity
should you do first? 

A. Gather business requirements. 

B. Conduct a Fit Gap Analysis. 

C. Conduct a solutions overview. 

D. Define a solution backlog. 

Correct Answer: C 

 

 

QUESTION 4

You need to create a project by using the Sure Step Project Creation Wizard. 

Which two properties must you identify in order to proceed? (Each correct answer presents part of the solution. Choose
two.) 

A. engagement type 

B. product 

C. project implementation phase 
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D. product version 

Correct Answer: AB 

1.

 In the Microsoft Dynamics Sure Step main window, click the Projects tab. 

2.

 Click Project List, and then click Create New Project. 

3.

 On the Sure Step Project Creation Wizard welcome page, click Next. 

4.

 On the "Add new project data" window, choose a Solution, Product, and Engagement Type. Type your project name
and optionally fill in the rest of the fields. Click Next to continue. Etc. 

 

QUESTION 5

Which customer role is involved in the Fit Gap and Solution Blueprint Decision Accelerator? 

A. project manager 
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B. key user 

C. business decision maker 

D. executive sponsor 

Correct Answer: C 
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