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QUESTION 1

A project manager is managing a project that is scheduled to take ten months to complete. The project is in its sixth
month and $450,000 has been spent. The project budget is $990,000. Which of the following will the project manager
use to determine the budgeted cost of work scheduled? 

A. Estimate to completion 

B. Planned value 

C. Cost performance index 

D. Budget at completion 

Correct Answer: B 

 

QUESTION 2

A key team member is performing poorly on a project. The project manager has verified that the team member knows
the project expectations. The project manager has met repeatedly with this team member to outline expectations. Which
of the following is the NEXT step the project manager should take to keep the project on schedule? 

A. Ignore the team members behavior. 

B. Terminate the team member. 

C. Move the team member to another project. 

D. Request the resource managers assistance. 

Correct Answer: D 

 

QUESTION 3

The project manager needs to determine the relationship between two variables. Which of the following tools will the
project manager use? 

A. Histogram 

B. Run chart 

C. Pareto chart 

D. Scatter diagram 

Correct Answer: D 

 

QUESTION 4
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Which of the following methods would a project manager use to estimate the construction cost of a 2,000 square foot
home when given the cost per square foot? 

A. Parametric estimating 

B. Analogous estimating 

C. Top-down estimating 

D. Bottom-up estimating 

Correct Answer: A 

 

QUESTION 5

Several managers are sharing a project team member, which is impacting the progress of both projects. Which of the
following BEST describes the situation? 

A. Varying work styles 

B. Schedule variance 

C. Scope creep 

D. Competing resource demands 

Correct Answer: D 
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