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QUESTION 1

Which of the following can a project manager use to determine the critical path of a project? (Select Three). 

A. Business requirements 

B. Sequence of activities 

C. Completion date 

D. Stakeholder expectations 

E. Start date 

F. Risk register 

Correct Answer: BCE 

 

QUESTION 2

During handover stage a customer of a particular project noticed the extended warranty from a particular vendor for a
critical application has not been ordered. In which of the following documents should this have been previously
addressed? 

A. Procurement management plan 

B. Project charter 

C. Staffing management plan 

D. Risk management plan 

Correct Answer: A 

 

QUESTION 3

Which of the following is the main objective for a work breakdown structure (WBS)? 

A. To develop a proven methodology that will assist the project manager with the delegation of authority. 

B. To decompose the project down into manageable parts. 

C. To develop the estimating and detailed scheme of the project. 

D. To build on individual development, independent of the team efforts. 

Correct Answer: B 

 

QUESTION 4
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Which of the following will have the GREATEST impact upon the outcome of a project? (Select Two). 

A. Quality metrics 

B. Scope creep 

C. Performance reports 

D. Project life cycle 

E. Project delays 

Correct Answer: BE 

 

QUESTION 5

Which of the following would be a direct output of the initiating process group? (Select Two). 

A. Project charter 

B. Project management plan 

C. Statement of Work (SOW) 

D. Work Breakdown Structure (WBS) 

E. Preliminary scope statement 

Correct Answer: AE 
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