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QUESTION 1

A project manager is concerned that certain aspects of a project may not meet the local regulations. Which of the
following is the project manager concerned with? 

A. Standards compliance 

B. Phase gate approval 

C. Internal process compliance 

D. Company compliance 

Correct Answer: A 

 

QUESTION 2

A key stakeholder on a project advises the project manager that there is a component of the project that has yet to be
decided. They are concerned that their needs regarding this component will not be addressed. In which of the following
documents should the project manager record this information? 

A. Lessons learned 

B. Issue log 

C. Statement of Work (SOW) 

D. Project charter 

Correct Answer: B 

 

QUESTION 3

Before the execution phase begins, who is in control of the project? 

A. Project sponsor 

B. Program manager 

C. Project manager 

D. Project coordinator 

Correct Answer: C 

 

QUESTION 4

A new critical requirement has been identified after the project charter was approved. Which of the following is the
NEXT step the project manager should take? 
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A. Convene another meeting with the entire group reviewing the requirements one last time and incorporating the
additional requirement. 

B. Determine the effort of the missing requirement and incorporate it into the work plan. 

C. Revise the approved requirements document and forward to the project team for review. 

D. Generate a change request and submit it to the change control board for review. 

Correct Answer: D 

 

QUESTION 5

Which of the following is the method for determining the critical path of a project? 

A. Determine the BAC of a project and the AC at completion; calculate the difference. 

B. Examine the project schedule and determine the two most critical milestones; then calculate the total time from the
start of the first determined milestone to the end of the second. 

C. Examine the project schedule and place all scheduled activities on one time-line, regardless as to whether they are
being implemented in parallel. Then calculate the total time taken. 

D. Examine the project schedule and calculate the total time taken for all scheduled activities, from commencement of
the project to closure, with zero float. 

Correct Answer: D 
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