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QUESTION 1

When are project closure procedures determined? 

A. During the planning phase 

B. During the monitoring/controlling phase 

C. During the closure phase 

D. During the execution phase 

Correct Answer: A 

 

QUESTION 2

The project has an AC of $5,000. Which of the following would be used to determine the budget needed to complete the
project? 

A. ETC 

B. PV 

C. BAC 

D. EAC 

Correct Answer: A 

 

QUESTION 3

The project manager crashes a project that is behind schedule and under-budget. Which of the following will be the
intended result? 

A. The project will be behind schedule and over-budget. 

B. The project will be on schedule but over-budget. 

C. The project will be on schedule and on-budget. 

D. The project will be behind schedule and on-budget. 

Correct Answer: C 

 

QUESTION 4

Quality assurance is performed during which phase of a project? 

A. During the controlling phase 

Latest JK0-017 Dumps | JK0-017 VCE Dumps | JK0-017 Practice Test                                2 / 3

https://www.passapply.com/jk0-017.html
https://www.passapply.com/jk0-017.html
https://www.passapply.com/jk0-017.html


https://www.passapply.com/jk0-017.html
2024 Latest passapply JK0-017 PDF and VCE dumps Download

B. During both controlling and execution phase 

C. During the execution phase 

D. During the planning phase 

Correct Answer: C 

 

QUESTION 5

In order to prepare a project charter, which of the following items are required for the pre-project setup? 

A. Assumptions, constraints, project deliverables, and all resources required for the project. 

B. Client name, client project manager, organization project manager, and a complete project budget. 

C. Direction from team members, development methodology, and staff requirements. 

D. Business need, assumptions, constraints, project deliverables, and staff requirements. 

Correct Answer: D 
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